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Diploma in Bank Management.
UiTM Kota Samarahan,
94300 Kota Samarahan,

Kuching,

Sarawak.

Refer to the above matter, | Evelyn AnakSkungir and partners would like to submit our

business plan to you for your viewing.

2. We hope that by enclosed business plan can strengthen the base for our

financial backing and support besides presenting in more proper way. Any information



EXECUTIVE SUMMARY

Our business is called Borneo Steamboat and Grill, which we dedicated to those
steamboat and grill food lovers. The business is formed under the Business Registration
Act 1956 (Amendment 1978) and Procedures of Business Registration 1957 where we
form a partnership. The company is commencing on the 1% of January 2014 and it is

located at the Jalan Taman Huising, Kuching.

Each partner contributes s e pital as ‘agreed in agreement. The

main business activity is provi

other manager. The Genera

nd organizing the business. S
¥ ministragien
ges. :

The operational manager is responsible to the entire job that related to the
operation and will supervise and coordinate the operation of the business. The
marketing manager will responsible to create the marketing plan, identifying the
customer’s need and demand, identifying the competitors, target market, market size
and forecast the future market. Lastly, the financial manager will handle the financial
matters such as preparing the budget and financial statement for expenses of each

departments and controlling the flow of the money of the organization.
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INTRODUCTION

Name of the company:

The name of our company is Borneo Steamboat and Grill. We had chosen this
name to symbolize the business we are engaging into which is steamboat and grill. We
have combined the concept of a cafe with our steamboat and grill shop so that the

ephiene that we have provided. Customer

o our customer. People

e nature of our business is to
provide wide selection of steaggboailial :' -'; customers. In our shop, we let our

customers to chooseandcook their-toed-by-ehooSing vanous steamboat and grill food

,, cu!omerﬂ




