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CHAPTER 1: INTRODUCTION

1.1 EXECUTIVE SUMMARY

INTRODUCTION

Café de Libria is a start-up bookstore at Alamesra, Kota Kinabalu area. This
bookstore is the first concept of book café introduced in Sabah. This bookstore provide
used new and used books in variety types of genre. It is the goal of the company
management to acquire local market share in the bookstore industry through a strong

selection of products and an environmentally friendly bookstore that encourage
browsing and reading

COMPANY

Café de Libria will be a partnership corporation. The company will be jointly
owned by Mohamad Nadzrin Zainurin, Amer Shahjehan Hassan, Esther April Linus,
Kathleen Louis, Dorinda Ozianne and Nurul Shazerra Azlie.

The bookstore will be located in strategic section at Alamesra. This location is well
known for its on-going development and it is the most suitable places as it is located

near universities and colleges. Our facility is a new shop lot and has enough space to
accommodate our business layout.

PRODUCTS/SERVICES

Café de Libria will offer a wide range of new and used books and also
educational references and other reading materials. Café de Libria will also will provide
a services for the disabled people to help them reading as other people. There will be
and audio book services provided and also a book review on certain books to help
people get to know the book contain before buying it. As it is the first book café concept
in Sabah, there will be a café provided with some beverages and foods. People can use

the café while they have time to read some reading materials or as a discussion place
for students.
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MARKET

The bookstore industry in Sabah is yet to be fully explored. The market
dominated by local, small stores and regional chains. With branded and well known
book store such as POPULAR and Times, they have the upper hand in the market
share. This will be a challenge to compete with such branded book stores.

To create viable position in the market, the company chose to do used books segment.
This is because, the big companies does not generally attracted to this kind of concept.
This will help our company to compete and enter the book industry as this concept will
favour the local bookstores such as our own bookstores. In addition, our specific target
market will be able to help the company to have it continuity in selling our product in the
market.

FINANCIAL

Our start-up expenses come from each owner contribution and loan and there is also
assets from each owners. We are expecting to be operated at a loss for the first couple
of months of business before advertising take effect and draw in customers.

BUSSINESS PLAN OBJECTIVE

» To evaluate the project liability, market sales, demand, and potential of our business
to open a new branch

To identify any possible problems and then try to find out the best method to solve it
As a guidance for the management department to supervise this business progress

To allocate the business resources as efficiently as possible

To estimate the costs and sales of the business

b o AR L
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1.3 BUSINESS PLAN PURPOSES
Vision

» To be the first book café concept store in Sabah
» To be the leading bookstore in providing reading materials in Sabah
» To open own branch in Sabah 5 years onward.

Mission

» To provide resourceful and reliable books to customers

» To provides a full services of reading materials for students

» To be able to satisfied our customers demand in terms of the variation of books that
sold

To give good quality of services for customers that came to our store

To investigate the shortage of other bookstore and improve it in Café de Libria
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