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BACKGROUND
Federal Land Consolidation and Rehabilitation Authority (FELCRA) established in 19686.

It objective is to develop rural sector by helping its community to participate in national
economic activities thus improving their standard living.

Since 1% of September 1997, FELCRA Berhad due to its corporatization

It is no longer a Statuary Body but has become a fully Government owned company.

MAP

3|Pasge




1. Black Bunch Counting -

Black bunch counting carried out at 4 months intervals. The purpose of black bunch
counting is fo close yield gaps and optimize output use. Black bunch counts have been

used in the oil palm as a results of monthly census.

= ACTIVITY
- First tag rows with 20™ palm rows
- Then, count all healthy black bunches on each productive palm
- Record the black bunches in a paper
- Then calculate the estimated yield that are needed to achieve that month.
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2. Bunch checking -

Bunch checking is to keep the quality of the oil palm. FELCRA Berhad Bintangor Bunut is
newly open and the fruits is still small, in order to send it to the mill, it is essential to check
the harvested bunches at the platform. This method are very important in estate because to

reduce loss in estate. The category is:

i.  Empty fruit bunch (EFB)
ii.  Fresh fruit bunch (FFB)
ii.  Ripe fruit bunch (RFB)
iv.  Unripe bunch
¢ EQUIPMENT
- Loading spike
e ADVANTAGES
- To ease mill processing
- To provide better yieid quality
e ACTIVITY
- Separate bunch by using loading spike
- Ripe fruit is stalk in a one place while the unripe fruit is put in other place

- Only ripe fruit bunch is sent to the mill.
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