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INTRODUCTION

Bumibina Hardware was establish on 1% January 2003. As the name itself, our
scope of business is to be a supplier (retailer) which also provide services related to the
construction. As new company we decided to start our business with basic tools and
material such as paint, brush, plywood and etc. lack of participant from bumiputra
convince us that this business is worth to involve. In addition the opportunities and
chance to gain a profit from this type of business is very reliable. Major cons#ruction site
like Proton City and Politeknik provide a good investment fir the company. Furthermore
the implementation of this business proposal can convince several parties.

i Partners

To ensure the partners to be confident with their investment in this field. Together we
gain profit from the business involve. It also a business guideline to be still in the right
track in the business.

ii) Customers

The company trying to fulfill the customer need and want in construction. With the
business services and the product offered by our company, we strongly believe that the
objective of the company can be reach.

iii)  Financial Institution

To convince the financial institution in order to get a loan from this party.

iv)  Supplier

To provide a good and confident relationship between the company and the supplier.
Regarding to a good relationship, the company will expect the credit purchases of
material from the supplier.
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Executive Summary.

As 21" century approaches, our country is stepping closer towards the realms of
modernization. Thus, more construction firms are needed to put our counwy in
development. This opportunity is taken by our company to involve in this field. In
addition the involvement of bumiputra’s are still low in the construction business. Our
company name and address is:

No 88 Jalan Wawasan Dagangan 3,
Bandar Behrang 2020,
35800 Behrang,
Perak Darul Ridzuan.
The company is form as pariership company and starting our business on 1% January
2003. The scope of the business is to supply construction tools and services related to this
business such as painting a house, build a fence and so on.

The location chosen by our company to run for the business are base on several
reasons such as, the area are fully provided with good basic infrastructure facilities listed
as electricity, water, telephone line and transportation linked like PLUS. The business
premise also providing a good infrastructure and marvelous condition in order to locate
our business tools. Depending on composition worth to 128,834 of population in this
area, We were expected for a high demand for construction tools and services.

The company target market is the contractor and personal user. In addition we
would like to be a minor supplier to a major construction project, which run in this area
such as PROTON CITY and POLITECNICS. The market share worth RM3.3 million is
considered as a big opportunity for our company to take an advantage. On the other hand,
we have to challenge a few competitors around the area. But, with a good management in

the company we were expected to dominate around 8% to 10% of market share within
three years.



