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PURPOSE OF PREPARING BUSINESS PLAN 

Business Plan is essential for entrepreneurs before starting their business. 

Through Business Plan, entrepreneurs can see and estimate their business project in detail 

before starting it. It also can help entrepreneur to see whether the business can compete 

with the existing competitors in the market, total budget or capital needed before starting 

the business and many other more important aspect. Business plan also can help 

entrepreneurs to estimate the total capital needed and how to distribute it wisely among 

each department that is administration, marketing, operation and financial. 

Business Plan also can help entrepreneurs in order to find capital source to fund 

their business expenses. Business Plan can help entrepreneur to convince their creditors 

and shareholder about the business ability to make profit so they will give loan or invest 

in the company. Tt also can help entrepreneurs to forecast the difficulties that might occur 

whether in administration, marketing, operation or event in the financial. With the proper 

planning, the business will goes smoothly and entrepreneur can concentrate more on how 

to expand their business in future. 
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INTRODUCTION TO BUSINESS 

MST Sdn. Bhd. is form by five entrepreneurs searching their opportunities in the 

world of business. The idea to produce strapping tape came across because this product 

is needed by factory to strap their product in bulk for easy storage and shipment. In the 

market, there a few company involve in manufacturing this product but the market size is 

big. Only few entrepreneurs a dare to involve in this kind of business because of the high 

capital needed even thought the profit is high. Because of that MST Sdn. Bhd. was 

establish to take this opportunities as their frrst step to involve in this oligopoly type of 

business. 

MST Sdn. Bhd. was form in the 15 of July 2001. It is to be based at Sungai 

Petani, Kedah. This is because Sungai Petani is strategic area to set up the factory. The 

existent of many factories here and the location of Sungai Petani in the center of Kedah. 

With the location of Sungai Petani situated in the center of Kedah, it is easy for the 

company to deliver the product to the target market around the state of Kedah. The 

existent of many factory located in Sungai Petani is a good opportunities to get profit out 

of this. 

In the future, MST Sdn. Bhd. will try to conquer the market around the country by 

setting up a factory in every state in Malaysia. 
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