


ABSTRACT 

The construction industry has a wide prospect. The activities of construction industries 

including build a new structure, modification and renovation, also repair and 

maintenance. The construction industry is also divided into several major segments such 

as engineer and client. Engineering can be divided by two which is contractor and 

consultant. 

Consultant is a group of people consist of engineers and quantity surveyors who 

evaluate a client's needs and provide expert advice and opinion on what needs to be 

doni. It is the overall planning, co-ordination and control of a project from inception to 

completion aimed at meeting a client's requirements in order to produce a functional and 

financially viable project that will be completed on time within authorized cost and to 

the required quality standards. 

Contractors is a group of engineers who evaluate the client's needs and actually 

perform the works. They are the one who agrees (contracts) to work for another usually 

for a fixed price. They retain control over the work to be done including the means and 

methods used to do the job, the scheduling of the underlying work, performs the work 

and determines how the work will get done within the standards and time requirements 

set. A contractor will generally use his own tools and equipment and may employ others 

to do the work for them. 

I 

Another segment is the client. Client may be the property developers, government 

agencies or industrial companies. The construction client has a key role in the 

sustainable development of the built environment. 

For this report, all the information is about the construction that had been awarded 

and had been completed. The main objective of preparing the reports is to provide an 

opportunity for us to interact and coordinate with the various parties involved in the 

construction team. This report will also provide an opportunity for us to conduct a small­

scale survey and investigation on a particular area of interact and the capability to 

prepare a systematic structured technical report. This report will also tell us the various 
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