








1.5 Introduction to Business Plan

The business plan sets out how the owners or managers of a business intend to realize
its objectives. Without such a plan a business is likely to drift. It enables management to
think through the business in a logical and structured way and to set out the stages in the
achievement of the business objectives. Moreover, it ensures that both the resources

needed to carry out the strategy and the times when they are required are identified.

Recentia Bar is a Juice Bar which serves fresh and healthy dishes and fresh fruit juices.
It is not an ordinary juice bar which we provide the fresh fruits juices to our customer. This
business has been agreed by all the partners of the business. All partners have agreed to
abide to all terms of the partnership to contribute some capital according to the allocated
shares. Besides that, it proves that the reason why we have chosen partnership as our form
of business is due to the fact that we are able to share all profits as well as contribute ideas,
knowledge and experiences in order for the business to constantly achieve high
productivity, there is a quote, “two is better than one”. Which mean, the more we do the

work, the better outcomes can be achieved.

The main reason of our existence is to bring the best selection of juices and dishes at
the local town. We would like them to have a great healthy moment with the family and
friends, in addition enjoy the environment while they are there. We also want to have a

good relation with our customer as this can improve our services in near future.

Apart from that, we are giving opportunity to our local customer to have a healthy style
of dishes and beverage. Now, they will be more health cautious and know about the
importance of healthy meals. Other thy/rh’at, we also provide them with a fair price and

also discount.
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1.7 Purpose of the business plan

The purpose of this business:

* Asa guidelines in business

The planned strategies are an important part of business which consists of certain rules and
regulation. Thus it becomes comprehensive guideline on our daily operation. As a business
guidelines it avoid confusion and the member will understand the vision of organization

indirectly ensure the organization achieve the goals.

*  To maximize profit and avoid wastage of source

The effective and efficient cost management will ensure that the cost of the business can be
decreased easily and at the same time maximizing the profit through the business plan, the
budget that preferred to be utilized only for the related expense and the unrelated expense

must be avoid as to decreased cost and cased wastage.

» To apply loan from financial institution to established business

A good form off business is a business which has good financial position will enable us to
convince financial institution to provide the loan from us to establish the business. The
financial institution just like bank will only provide the loan to the business that they trust

will give profit to repay the loan.
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