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1.0 EXECUTIVE SUMMARY

MEC Fire Extinguisher, a self-inspect fire extinguisher, is the product Safety Fire Protection
Sdn Bhd wants to develop. The purpose of providing MEC Fire Extinguisher to the society is
as an effort to provide the customers with a product that is convenient. The MEC Fire
Extinguisher equips with a transparent mirror made of acrylic glass and designs to give an
easy application by using a push button switch and a safety trigger with a convenient handle
and a glow in the dark feature.

Safety Fire Protection Sdn Bhd target market are adults at the age of 20 years old and
above with an income group of B40 and above. The company decided to make the big
companies as their target customers, since some big companies prompt to involve in an
accident that involving fire. The company also base of operation will be located at Kuala
Lumpur.

The MEC Fire Extinguisher is different from the ordinary fire extinguisher, since
Safety Fire Protection Sdn Bhd has decided to place a transparent mirror made of acrylic
glass that can withstand pressure and allow the customer to inspect their fire extinguisher
themselves. The company also produces an easy-to-use fire extinguisher by adding a push
button switch and also switches the safety pin with a safety trigger that gives the customer
enjoyable experience using the fire extinguisher.

The company redesigns the fire extinguisher handle, which allows the customer to
easily grasp the fire extinguisher, to provide better usable and efficient features for customers.
To give the customers a bit of excitement, the company has added a glow in the dark features
that allows customers to use the fire extinguisher during emergency events like blackout.

Safety Fire Protection Sdn Bhd predicts first year revenues are RM 219,882 and sales
will increase in three years. The company's market size was involving the Kuala Lumpur
population. The sales obtained were based on market share forecast. The relationship is based
on the number of product units that every year can penetrate the market.

The company consists of 5 shareholders which act as one unit of management team
which are General Manager, Administrative Manager, Marketing Manager, Financial
Manager and Operation Manager. All shareholders in an organization will have his or her
own role, responsibilities and duties to fulfill the objectives of the company. Supporting
professional advisors and services such as the Financial Advisors, Insurance Brokers, Legal
Experts and Business Bankers are also the individual that support the company.
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