
 

 

 

 

 

 

 

 

 

 

 

 

TECHNOLOGY ENTREPRENEURSHIP (ENT600): TECHNOLOGY BLUEPRINT 

FACULTY           : FACULTY OF COMPUTER AND MATHEMATICAL SCIENCES 

PROGRAMME      : BACHELOR OF SCIENCE (HONS.) STATISTICS 

SEMESTER            : SEMESTER 6 (CS2416D1) 

PROJECT TITLE  : TRITECH HELMET 

NAME                      : FARRA DILLAH BT MOHD HATTA (2017282674) 

 

LECTURE              : MADAM ZAIDATULHUSNA BINTI MOHD ISNANI 

DATE OF SUBMISSION: 29TH JUNE 2020 



i  

ACKNOWLEDGEMENT 

  

In the completion of this blueprint report, I had to take the advice and guidance of some trusted 

people who deserve my deepest gratitude. The completion of this task brings me a great deal of 

joy and satisfaction. I would, therefore, like to express my gratitude to Madam Zaidatul Husna 

Binti Mohd Isnani for her positive guidance for this assignment in the course of multiple 

consultations. On the other hand, I would also like to extend my deepest gratitude to all those 

who have directly and indirectly guided us in writing this assignment.  Many people particularly 

my classmates who made helpful comments and suggestions on this assignment that gave me a 

lot of inspiration to progress this challenge. Data collection was a huge part of this assignment 

that included extensive company information, experience, valuable advice and unfailing 

cooperation during this report's analysis and preparation. 

Finally, and most importantly, I would like to thank both my parents for providing me with 

ongoing moral support and love that inspired me to remain focused on achieving this journey. 

Deep appreciation to people directly or indirectly for all the support they have provided in 

finalizing this assignment within a limited time frame. 

 

  



ii  

TABLE OF CONTENTS 

 

 TOPIC PAGE 

   ACKNOWLEDGEMENTS i 

   TABLE OF CONTENTS  ii 

1.0 EXECUTIVES SUMMARY 1 

2.0 PRODUCT DESCRIPTION 

2.1 Product Description 2 

 2.1.1    External View 3 

 2.1.2    Internal View 4 

2.2 The Application of Product and Primary End User 5 

 2.2.1 System Conceptual Application 6 

 2.2.2 Flowchart Process of Tritech Helmet 7 

2.3   Unique Features of Product 8 

2.4 Present State of Development of the Product 9 

2.5 Patents or Other Proprietary Features of the Product   10 

2.6 Opportunities for the Expansion of the Product Line 10 

   3.0 TECHNOLOGY DESCRIPTION      11 

   4.0 MARKET ANALYSIS AND STRATEGIES 

4.1 Customers 14 

4.2 Market Size and Trends   15 

 4.2.1 Size of Total Market and Share 16 

 4.2.2    Potential Annual Growth for Three Years 17 

 4.2.3 Major Factors Affecting the Market Growth 17 

4.3 Competition and Competitive Edges  

 4.3.1 The Strengths and Weakness of Competitors 18 

 4.3.2 The Competitive Features between Competitors 18 

 4.3.3 Economic Benefit to the Customer and Competitors 19 

 4.3.4 Advantage and Disadvantage of Product 20 

4.4 Estimated Market Share and Sales 21 

4.5 Marketing Strategy 23 

   5.0 MANAGEMENT TEAM 

5.1 Organization of the Company 25 



iii  

5.2 Key Management Personnel 27 

 5.2.1 Career Highlights 27 

 5.2.2 Duties and Responsibilities 30 

5.3 Management Compensation and Ownership 32 

5.4 Supporting Professional Advisors and Services 34 

  6.0 CONCLUSIONS 35 

  7.0 REFERENCES 36 

   8.0 APPENDICES  36 



1  

1. EXECUTIVE SUMMARY 

Tritech Company is the first mover company to introduce the accident detection system for 

motorcycle helmets. This helmet consists of some useful features such as detection of location of 

the helmet, can detect any impact on the helmet and can send the information of the accident to 

the respective person in charge. This whole system which consists of notification and accident 

detection is being integrated under the Internet of Things (IoT) which allows the next of kin to 

receive notifications of the user’s current accident activity. For this product, the smart 

motorcycle helmet is fully expected to be fully operational with the user manual for the user.  

The creation of this helmet is purposely to improve rider safety by providing various features 

that can enhance the function of the safety instrument of a motorcycle helmet and customer’s 

satisfaction towards quality and services is the main concern in producing this helmet. Therefore, 

Tritech Helmet Company consists of five business partners under one supervision of Mr. David 

Chan who is also the founder of this Company and is assisted by several important department 

such as financial, operations, marketing and information technology. 

The customer segmentation and marketing strategies for this Tritech helmet are targeted to be 

launched in the Southern region of Malaysia which is Johor to be specifically. Johor was selected 

based on the highest number of population as well as the number of registered motorcycles in the 

country. However, the size of the country square, populous and the development of its countries 

are also taken into account. Therefore, Tritech Company is targeting male users from the middle 

and upper class in Johor who are mainly motorcyclists and have been involved in road accidents 

as the major purchaser of this product since this product can be categorized as slightly expensive 

compared to helmets on the market. 

The demand for Tritech helmets has increased every year. It is estimated that Tritech Company 

will benefit from its first year of product introduction of RM 508,300 and will increase to RM 

1,016,600 by its third year of involvement. It may be due to the special design of Tritech 

helmets, where the latest technology is used. In addition, it is projected that Tritech Helmet will 

increase year on year with the introduction and extension of this helmet to other regions. Tritech 

helmets will begin taking this product to retailers located in two southern states, Malacca and 

Negeri Sembilan. Thus, this has been seen as beneficial for the company's revenue and 

profitability. 

 

 

 

 

  


