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1.0 EXECUTIVE SUMMARY

1.1 DESCRIPTION OF THE PRODUCT CONCEPT

Our product is called as “Intelligence Shoes”, means the shoes that have two different
functions which are massaging and cooling. The concept for our product is about solving
common problems related to foot and foot pain when walking with shoes. By using this
product we create, it will provide a great deal of comfort to consumers, especially those with
the following issues when wearing shoes. The concept we use in our products is that we
create two functions that are massaging and cooling. It can be controlled through the
application we have set up to connect with mobile phones. This application can be uploaded
in google playstore or apple store. For the massage function, the user can set the massage
strength from high to low. For cooling function, the user can set the temperature between low

or normal temperature.

1.2 TARGET MARKET AND PROJECTION

Our target market is individuals 20 years old and above who want to feel comfortable when
wearing shoes and also those who have problems with the feet or feet feeling hot when
wearing shoes. Our target is also for older people, travellers, people who want to adopt a

healthier lifestyle and people who have a busy lifestyle.

1.3 COMPETITIVE ADVANTAGES

Our products will deal with other types of products that have a lot of quality and brand
reputation. However, as our new products penetrate the market, people may find out more
about what our products offer. Through these competitive advantages, we can further
improve our products to satisfy our customers. With the added benefits of our products, it

will add more comfort to every user who uses it.

1.4 PROFITABILITY

Our products are different from the shoes available. It has two functions namely massaging

and cooling. Both of these simultaneous functions are not currently available in any shoes.



