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Executive Summary

SN Automotive Sdn Bhd is a company that is locate in Shah Alam which produced
automotive products that are useful to the market. For our latest product, we produce a
motorcycle helmet that has various smart functions which will give benefits to the user named
Smart Tron Helmet. This product is an improvement of ordinary helmet that already exists in the
market with addition of three special features which are Bluetooth technology device, light strip
device and Integrated Action Camera. This product is solely produced to increase the level of
safety of motorcycle rider on the road. The company was established in August 2019 and
focusing on targeted customer with certain stage of age especially customers with range of age
from 18 to 50 years old. Since that the price of this product is quite high, therefore we focus on
customers with more than RM2000 monthly income. As the beginning of the business, we only

focus to the region in Malaysia before expand it to the neighbor country.

For the marketing, this company used two types of channels which are physical channel
and online advertising. It is because people nowadays prefer to purchase products with just only
one click which is easier and less-time consuming for them. However, there are still exist people
that prefer to do window shopping by choosing the product physically so that it matches their
taste. Smart Tron Helmet is a new product to the market. Therefore, we used technologies from
high-quality brands to produce this product to make sure it is functioning well and able to fulfill
the needs of customers. We also design this product with smart trendy design that suits and will
be loved by all stage of age of the customers. Furthermore, matte black colour of this helmet will
make the product looks classier and more exclusive. We will start the sale of this product in
December of 2020.

As stated in our agreement, our team that consist of 6 partners contributed certain amount
of capital. We agreed the position of each partner which, Syafiga Emylyana Binti Mohd Nazri as
General Manager, Nadzatul Hajar Binti Mhd Nizam as Administrative Manager, Nuraiman
Khaliesah Binti Kamal Baharin as Marketing Manager, Nurul Najihah Binti Kamaruzaman as
Financial Manager, Nur 1zzah Shafigah Binti Mohd Bakri as Operation Manager and Norsyahira
Binti Rosle as Sales Manager. Each of the partner has their own role and responsibilities in
building this company and in achieving our vision to be number one automotive manufacturer in

Malaysia and expands this business to other country.
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Introduction

According to Transport Statistics Malaysia 2018, the number of daily users in Malaysia
from 2009 to 2018 is increases especially in certain region such as Kuala Lumpur and Selangor.
The number of accidents, casualties and deaths caused by road accidents is also arising from year
2009 until 2018. Therefore, the risk for a user either driver of a car or motorcycle rider to involve

in road accident is really high.

SN Automotive Sdn Bhd is a new company that has established on August 2019 with six
key employments as management team. SN Automotive Sdn Bhd has produced a product that
may help in changing these statistics that is mentioned above. Smart Tron Helmet is the product
that is produced by this company which may help increases the level of safety of motorcycle
rider when they are on the road. This product is called smart since it provides various functions
to the user such as it contains Integrated Action Camera that can be used by the user to record his
or her ride, Bluetooth 3.0 device that enables the user to sync the helmet with their phone and
lastly, LED light strip that can be used for emergency case. This product is focused to the
motorcycle rider and helmet collector with range of age from 18 to 50 years old with income
more than RM2000. The user may prevent themselves from involves in accident if they use this

product in a right way.



