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Abstract 

The embryo of the research was an extensive study focused on the dimension of 
Malaysian cultures in an organization in Malaysia. The field of vision encompasses 
of dimension of Malaysian ethnic cultures of the Malays, Chinese and Indians from 
different cultural background and religious beliefs. Hofstede's (1980) cultural 
dimensions were used to examine the Malaysian ethnic cultures at the workplace in 
the organization. The basic objectives have been to examine Hofstede's (1980) 
model in different organizational setting. Hofstede (1980) make a study and used 
IBM as an organization, while the present study test Hofstede's cultural dimension 
in Matsushita for various reasons. First the study is interested to examine whether 
the initial findings by Hofstede (1980) for Malaysia at IBM held true for companies 
operating under different setting. Secondly the study is interested to examine 
whether Malaysian ethnic groups share similar work culture at the workplace in the 
organization. The present study examines the dimensions of Malaysian ethnic 
cultures of the Malays, Chinese and Indians in an organization. The cultural research 
undertaken in Malaysia thus far failed to distinguish between the various ethnic 
groups. The research undertaken by Hofstede (1980; 1991) on Malaysia was 
conducted as a whole and it is therefore difficult to make predictions about the 
direction of differences. Hofstede (1980) used dimension of power distance, 
uncertainty avoidance, individualism/collectivism and masculinity/femininity to 
measure Malaysian cultural dimensions. Hofstede's (1980) cultural dimension for 
Malaysia is high power distance, low uncertainty avoidance, low individualism and 
medium masculinity. The finding of the present study offer partial support for 
Hofstede's dimension where the result suggested that power distance in Malaysia is 
still high and masculinity is still moderate. Similarly the level of uncertainty 
avoidance is high and individualism is low in Malaysia over the past few decades. 

Comparatively among the ethnic groups the present study concluded that the Malays 
and Chinese have higher power distance compared to the Indians. The uncertainty 
avoidance for the Malays and Indians are higher compared to the Chinese. There is 
no significant difference between the ethnic Malays, Chinese and Indians with 
regards to individualism. Masculinity for the Malays and Chinese are higher 
compared to the Indians. The finding of the present study further suggested that the 
ethnic group of the Malays, Chinese and Indians share similar work cultures at the 
workplace in the organization. The results are of significant importance with respect 
to the dimensions of Malaysian ethnic cultures in an organization. The present study 
in a way provides best means of illustrating a number of aspects of current 
managerial thoughts and values in an organization in Malaysia. The findings of the 
study have important implication to the practitioners as well as the body of 
knowledge as to how Malaysian ethnic groups of the Malays, Chinese and Indians 
from different cultural background and religious beliefs, work hand in hand at the 
workplace in the organization. The study too provides greater understanding of the 
influence of ethnic cultures in the workplace, particularly in the cross-cultural 
management perspective. 
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CHAPTER 1 

INTRODUCTION 

LI Background of Study 

Malaysia has undergone tremendous change over the last century. Malaysia's 

increased economic wealth, due to its transition, from a largely agricultural-base to 

manufacturing oriented economy, and highly educated workforce have contributed 

to the changing values and culture at work (Ragayah, 1999; Lai Wan, 2001). In 

general the Malaysian economy has undoubtedly grown over the last 40 years and 

Malaysia's GDP, save for the financial crisis in 1997 have steadily increased (Jomo 

and Shyamala, 2001). This strong growth coupled with the government's proactive 

trade and economic measures and policies have definitely brought prosperity and 

increased wealth. (Ragayah, 1999; Malaysia, 2001; Yaakub, 2003). 

Malaysia's prosperous economy has also attracted foreign corporations to 

investment and setup operations here. The huge influx of multinational organizations 

into Malaysia also plays a role in changing the work values and culture of 

Malaysians (Ali, 1994; Aziz, 1995; Federation of Malaysian Manufacturers, 2003). 

These organizations be it from Japan (Raduan, 2002), the United States of America 

(Takano and Osaka, 1999) the European Union (Morley and Shockley-Zalabak, 

1997) and even Australasia (Armstrong, 1996; Goodwin and Goodwin, 1999), bring 
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