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1.0 SUBMISSION LETTER

ETR 300 Students,

Diploma in Public Administration

Universiti Teknologi MARA (UiTM), Sarawak
Samarahan Campus

Jalan Meranek

94300 Kota Samarahan

Sarawak

Miss Tiffany DEKIta'G =~ ,
ETR 300 Leclurer ([ @ Bd RN 7 sl
Universiti Tegks 00 ' \ . AN
Sama

Jalan Meranek
94300 Kota Sam
SARAWA

Miss,

RE: SUBMISSION OF BUSI T OSREAN

As a representative of our company FRESH SERUNDING ENTERPRISE,
I would like to submit our business plan for your valuation and further action. We are very
grateful for all the support and advice that have been given by you in order to accomplish this
business plan and in the same time attach us toward goals and objective of the preparation of this

business plan until us finally completing according to time given respectively.



2.0 EXECUTIVE SUMMARY

The name of our company is FRESH SERUNDING ENTERPRISE. The form of
business that we operate is partnership. which consists of four members. Each member
contributes certain amount of capital as agreed in agreement later before these businesses have
been established. The business activity that we run is produce and supply the floss known as
serunding for those people who like to eat it and to satisfy the nee?ds and wants of customer. Our

business will be held in Satok, Kuching.
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wedges. The Operation Manage M related with the operation process and
will supervise and coordinates the operation of the business that has been established .The
Marketing Manager will be responsible in the matter that related with marketing such as created
the marketing plan identify the customers need and demand . Identifying competitor, target
market size and forecast the future market. The financial manager playing a role in financial
managers such as business financial position, preparing budget and financial statement and

expenses for each department and controlling the flow of money in this organization.



5.0 INTRODUCTION OF BUSINESS BACKGROUND

The name of our company is Fresh Serunding Enterprise. Serunding is a Malaysians
traditional food also known as floss. It is a dish made with spices and cooked until dry,
sometimes oily especially meat floss for long-lasting. It is cooked and stirred without stopping to
really dry because the only way it will last longer. Among the usual floss are floss meat, poultry,
fish, shrimp and anchovies. It is a common dish in the Hari Raya Puasa and Hari Raya Haiji.
Floss can be eaten with rice himpit, rice diamond, and any else. Finally, our group of company
reached an agreement to create our business to produce and supply it to the customer. Satok is

our area to run our business because this town has a large market and the demands of people are
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