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After doing all the extensive research on the business opportunity available in Kota

Samarahan area, our group decided to establish and specify our business by producing a

compost fertilizer. Our group has e up with the business plan with our company’s name
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In a nutshell, we sincerely hO r business will be

a success and soon thereafter pointed out OB € can do a corrective approach.
We are full of enthusiasm of making this business plan a success and that our Business Plan to

be accepted.




A business plan is a written document that serves as a blueprint and guidance for a
project that one’s intends to undertake. Business plan is prepared to predict viability and
explain all the business strategy such as the operating plan and marketing strategy. In order to

run a business, a productive, innovative and proactive management are needed to ensure that

the organization can work efficien d effectively. All partnership members should play their
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Our nature of business is producifg PSt fettilizer. In the technical
sense, composting results in the natural decomposition of organic wastes under controlled
conditions. Our company had choose to produce an organic compost by using all sorts of
natural wastes without using any new resources. We will manufacture and supply a compost

fertilizer.




INDUSTRY PROFILE

Our company ventured in compost fertilizer industry. The main reason of the
establishment of TRI-R CORPORATION is because of the awareness of our team in the golden
opportunity to rises awareness of maintaining the environment surrounding us. Besides, to take
this opportunity to makes profits and success in producing our product and make it well known.

We have come to decision to pra a organic compost which is an environmental friendly

product as it cycle th il naturally
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We believe in cooperation, sincerity, punctuality, efficiency and effectiveness, creative and
innovative, responsible, trustworthy, tolerance, and respecting each other. Keeping these
positive attitudes towards the work and business, it will lead our team to glory and overcome

our competitors in the challenging business world today.




