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Letter of Submission

Faculty of Administrative Science and Policy Studies,
Diploma in Public Administration (AM1105A),
MARA University of Technology,

32610 Kota Samarahan,

Sarawak.

Mr Jamesson Gary,

Lecturer of Fundamentals of Entrepreneurships (ETR300),
MARA University of Technology,

32610 Kota Samarahan,

Sarawak.

Dear Sir,

Submission Report of Business Plan

According to the matter above, our group would like to submit our business plan that we have prepared

and completed based on the requirements needed.
2. We are the students of Diploma in Public Administration had completed our
business plan in time and we would like to express our gratefulness and
thousand of thanks for all your guide toward this project.
3. Our group are very glad and agreed to choose KENYALANG PENGANAN as the
name of our business.

4. Lastly, we hope that you will be satisfied with the business plan and we
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1.1 Executive Summary

The name of our business is KENYALANG PENGANAN Enterprise. This business consists of
four partnerships. Each partnership holds different position in this business. The main purpose of this

business plan is to maximize our profits of sales and wastage used. Moreover, through this

business plan, we can commercigli pot only inside Malaysia

but also outside Malaysia. ] an from a financial

institution to establisl

is located in the middle of the town of Kuch busmess will be open from 10 am to ;

Monday to Saturday while on Sunday we will be open Yom 9 am to 2 pm. eowas

Sundai ak Remulus.

Each of the top management holds differe%@éob or task of %ilr business. The General Manager or
the Administrative manager is accountable in planning, implementing and controlling the overall
management of the business. For example, in terms of remuneration of the workers. Furthermore, the
financial manager is responsible in producing the budgeting of the business. The Operations manager is
accountable to the process in the business and also the production. Lastly, the Marketing manager is
responsible in identifying the customer’s need and demand. She also accountable in determining the

competitors, target market, market size and sales forecasting.

Lastly, we also will register our organization to Suruhanjaya Syarikat Malaysia to get the legal
license to open our business. With the combination of different fields of carcer of our members, our

business will become one of the top food mndustry in the market.
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1.3 Introduction to Business

1.3.1 Name of the Business

Our business is known as KENYALANG PENGANAN Enterprise. The reason we choose this

name is because it is suit our product that is ‘Penganan’ and the product only produce in Sarawak, Bum

Kenyalang.

1.3.2

We cho@se roducer in nature _gf our business. This is because U
people who produce traditional biscuits mgapan Moréove:r, we also sell

LY

1.3.4 Industry Profi

™ \ .

By -,
- g L s 3 .
Besides that, we had ch our business. The main reason se this

type of industry because we want te to the

whole Malaysia and even outside Malaysia. We als 1& : t the asing this product.
This is because this traditional biscuit has not b

quality of food produce as it is under HALAL license.

1.3.5 Location of the Business

We have selected Main Bazaar Street to allocate our business. This because it is located in the
centre of the Kuching’s town and we can attract the tourists, the working adults, big spender, civil

servants or even students in purchasing our products.
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