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EXECUTIVE SUMMARY

First of all, we would like to thank all people who have helped and inspired us
during our project of entrepreneurship (ETR) business plan.

We especially want to thank our profound appreciation, Miss Nurashikin
bt Nazer Mohd, our lecture for her support and guidance throughout our work. Her
perpetual energy and enthusiasm had motivated us. ?

In addition, she was always accessible and willing to help her students with their
project. As a result, our project becomes smooth and rewarding for all of us. We would
also like to thank our colleagues in preparing this project until done. Without them, this
project could not be completed in a timely manner. The quality and commitment of their
work | sincerely look forward.

We also take this opportunity to express our gratitude to anyone who is directly
involved in this project or indirectly as part of the telecoms, SAT, EPF, the department of
statistics of Sarawak, SOCSO, SESCO, Kuching water department, and many more.

Finally, thanks also to our families for their continued support and we hope our
colleagues and us will gain experience and take advantage of this course work for

success in the future.



INTRODUCTION

We, AQUA SPLASH SWIMMING CENTER, No 23, Jalan Crookshank, 93000,
Kuching Sarawak provide services of swimming in our facilities to the public. At present,
people are increasingly emphasizing their health. In accordance with the facilities we
provide, we invite the public come to our pool.

Swimming is one of the beneficial activities that can improve your health,
especially in terms of respiratory endurance and muscle. Additionally, swimming can
also be a hobby in free time on weekends for families who want to make family
relationships become closer as well as create personal health.

We, AQUA SPLASH provide facilities such as swimming pools who divide the
men and women and especially for children and those variations disabilities (PVWDs). In
addition, we also provide extensive locker room, changing room, café & shop, guard
booth (lifeguard), covered seating and car park.

In addition to providing a swim, we also hold swimming classes for anyone
interested regardless of age. Our swimming classes are guidance by one of our own
officers who are qualified in outdoor activities. He has a license in swimming and has
represented the state in swimming (SUKMA).

We, AQUA SPLASH, see this field has a bright future if properly managed.
People should always take care of themselves not only by exercising or going to the gym
but also come to diversify the pool of physical activity to avoid boredom in leisure
activities. AQUA SPLASH sees this is the best way to go in this business by taking

advantage of what people need.



