
 

 

 

 

 

 

 

 

TECHNOLOGY-BASED BUSINESS IDEA BLUEPRINT: 

 ANTI-VIBRATION AND EPP INSULATION SOLAR FOOD DELIVERY 

___________________________________________________________________________ 

 

Faculty                     : Faculty of Computer and Mathematical Science 

Program                   : Bachelor of Science (Hons.) Computational Mathematics 

Program Code         : CS247 

Course                      : Technology Entrepreneurship 

Course Code            : ENT600 

Semester                  : 6 

Group                    : CS2476B 

Student Name         : Mohd Sharil Iqmal Bin Mohd Sabri 

Student ID                : 2017525325 

 

 

Submitted to 

MADAM HILWANA BINTI ABD KARIM 

 

Submission Date 

27 JUNE 2020 

  



BLUEPRINT (ENT600): FDBOX ENTERPRISE 

 

ii 

 

TABLE OF CONTENT 

 

TABLE OF CONTENT ............................................................................................................. ii 

LIST OF TABLES .................................................................................................................... iv 

LIST OF FIGURES .................................................................................................................. vi 

ACKNOWLEDGEMENT ..................................................................................................... viii 

COVER LETTER ..................................................................................................................... ix 

1.0 EXECUTIVE SUMMARY ......................................................................................... 1 

1.1 Description of the business and product concepts ................................................... 1 

1.2     The target market and projections............................................................................ 2 

1.3     The competitive advantages ..................................................................................... 2 

1.4     The profitability ....................................................................................................... 3 

1.5     The management team ............................................................................................. 3 

2.0 PRODUCT OR SERVICE DESCRIPTION ............................................................... 4 

2.1     Detail the product or service .................................................................................... 4 

2.2     The application of the product or service ................................................................ 5 

2.3     Unique features of the product or service ................................................................ 6 

2.4     Summary of the functional specifications.............................................................. 11 

2.5 Opportunities for the expansion of the product line .............................................. 21 

3.0 TECHNOLOGY DESCRIPTION............................................................................. 23 

4.0 MARKET RESEARCH AND ANALYSIS .............................................................. 32 

4.1 Customers .............................................................................................................. 32 

4.1.1 Market segmentation ...................................................................................... 32 

4.1.2 Major purchaser .................................................................................................. 36 

4.1.3 Channel on how customer is easily to reach and receptive ................................ 37 

4.2 Market Size and Trends ......................................................................................... 40 

4.2.1 Market size and share.......................................................................................... 40 



BLUEPRINT (ENT600): FDBOX ENTERPRISE 

 

iii 

 

4.2.2 Potential annual growth ...................................................................................... 48 

4.2.3 Major factors affecting the market growth ......................................................... 50 

4.3 Competition and Competitive Edges ..................................................................... 51 

4.3.1 Competitors' strengths and weaknesses .............................................................. 51 

4.3.2 Comparative features between competitors ........................................................ 52 

4.3.3 Additional features of the product ...................................................................... 54 

4.3.4 Advantages and disadvantages of the product .................................................... 55 

4.4     Estimated Market Share and Sales ......................................................................... 57 

4.5     Marketing Strategy................................................................................................. 61 

4.5.1 Overall marketing strategy .................................................................................. 62 

4.5.2 Pricing ................................................................................................................. 63 

4.5.3 Service and warranty policy................................................................................ 64 

4.5.4 Advertising and promotion ................................................................................. 67 

4.5.5 Distribution ......................................................................................................... 67 

5.0 MANAGEMENT TEAM .......................................................................................... 69 

5.1 Organisation........................................................................................................... 69 

5.1.1 Present the key management roles in the company ............................................ 69 

5.2 Key Management Personnel .................................................................................. 71 

5.2.1 Duties and responsibilities of each members of the management team ............. 71 

5.3 Management Compensation .................................................................................. 77 

5.3.1 Salary to be paid.................................................................................................. 77 

5.4 Supporting Professional Advisors and Services .................................................... 78 

6.0 CONCLUSIONS ....................................................................................................... 79 

7.0 APPENDICES ........................................................................................................... 80 

8.0 REFERENCES .......................................................................................................... 87 

 

  



BLUEPRINT (ENT600): FDBOX ENTERPRISE 

 

viii 

 

ACKNOWLEDGEMENT 

In the name of Allah, The Most Gracious, The Merciful. Alhamdulillah, I am grateful to 

Almighty Allah S.W.T for giving me the strength and ability to complete this Blueprint (BP) 

report. This study had been completed with hard work despite a few problems including the 

pandemic Covid-19 outbreak that results to Movement Control Order (MCO) by the 

government that occur during the completion of this BP report. However, all these problems 

had been settled down and could adapted properly and prudently. Without His numerous 

blessings it would not been possible to finish this BP report.  

Firstly, I would like to express my sincere gratitude to Universiti Teknologi MARA (UiTM) 

for the opportunity to undertake and complete this report. Secondly, I am very grateful to my 

Technology Entrepreneurship (ENT600) lecturer, Madam Hilwana Binti Abd Karim for 

teaching, commenting and leading me on how to complete this BP report throughout numerous 

consultations. Without her valuable technical supports and advices, it is unlikely that I will be 

able to complete this report properly and on the right time. Her willingness to spend her 

precious time to guide me to complete this BP report should be appreciated.  

I am also very grateful to have family members who have always contributed financially to me 

to complete this report. Finally, I am also thanked to my friends and my classmates who are 

generously helping direct or indirectly and encouraged me physically and mentally to complete 

this project successfully. Only Allah S.W.T can repay all your kindness. 

  



BLUEPRINT (ENT600): FDBOX ENTERPRISE 

 

1 

 

1.0  EXECUTIVE SUMMARY 

1.1 Description of the business and product concepts 

FDBox Enterprise is sole business which located at Seremban 2, Negeri Sembilan has been 

chosen since the place is strategic where it is near to the highways. So, it is easier for supplier 

to deliver raw material and ease customers to get the services. Table 1 indicates the business 

background of FDBox Enterprise. 

Table 1. Background of FDBox Enterprise 

Name FDBox Enterprise 

Address 122A Persiaran S2 B1, Seremban 2, 70300 Seremban, Negeri 

Sembilan 

Tel +06-945 1132 

Fax +06-945 1131 

Email  FDBoxEnterpriseOfficial@gmail.com 

Website www.FDBoxEnterpriseOfficial.com 

Facebook FDBox Enterprise Official 

Instagram FDBox Enterprise Official 

YouTube FDBox Enterprise Channel 

Form of business Sole 

Date of registration 1 June 2020 

Date of commence 1 January 2021 

Registration number AWQ 642183 

Name of bank MAYBANK 

Account number 576495377214 

Initial capital RM100,000.00 

 

FDBox Enterprise will be launching completely new food delivery box namely Antivibration 

and EPP Insulation Solar Food Delivery Box. This product is a new product lines and classified 

as new to the firm under modification category because it is new to the company but not new 

to marketplace. This Anti-vibration and EPP Insulation Solar Food Delivery Box had made 

some modification on the existing products that manufactured by other companies by providing 

improved performance and technology. This Anti-vibration and EPP Insulation Solar Food 

mailto:%20FDBoxEnterpriseOfficial@gmail.com
http://www.fdboxenterpriseofficial.com/

