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EXECUTIVE SUMMARY

This is an attempt to know how to apply the theories to practical situations. Completing a case study
project is must for every student in course Technology Entrepreneurship (ENT600). Hence, for this
purpose, | got the opportunity to research a company which manufactured the same innovation that |

want to develop, which is Coconut Flesh Remover, currently based in Kelantan.

In the first part of the project, the general information of Kak Nah Serondeng Entreprise has been

collected. Information is gathered through both primary and secondary sources as well.

For the second part of the report, contains the detailed analysis of the study. Main objective of the
project is to focus on the background, organizational structure, products and services that Kak Nah
Serondeng provides. Then, the technology used by Kak Nah Serondeng, which is basically a
traditional tool used to remove coconut flesh as well as a normal technology used to cook the
serondeng. The business, marketing and its operational strategy used by this company to promote their
products which | find quite interesting. Lastly, | am studying the financial achievements regarding

how they manage their financial as well as achievements gain from the financial management.

Lastly, SWOT analysis which contained strength, weakness, opportunity and thread in this company
is discussed. From the SWOT analysis, the problem face by this company is outlines and

recommendation ideas to improves and solve the problems are proposed.



