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EXECUTIVE SUMMARY

Starsportswear is the name of our business. Starsportswear is designed and built to be one of
the retail shops of our company. With multiple choices of some of the well known branded
stuff is sold in our shop to satisfy our customers. Eventually our target market is for the

teenagers and also adults.

Through some research, we have found and chosen a place in order to determine
business flow and market potential which is situated at Souq al-Bukhary. We choose this
place because it is the perfect location to gain our sales. Whereby this place attracts most of

the teenagers to come for its shopping needs and also their entertainment needs seen it is one

of the new place.

It is foreseen that our business has the ability or rapid growth as it fulfills the customers’

needs and wants. We hope our short term and long term goal will be achieved.



TABLE OF CONTENT

1. PREFACE 1
* PREFACE 1

2. INTRODUCTION 2
= INTRODUCTION 3
= COMPANY LOGO 4
= EXECUTIVE SUMMARY 5
» BUSINESS PLAN PURPOSE 6
= PARTNER’S BACKGROUND 7
= AGREEMENT 12

3. ADMINISTRATION 15
* ORGANIZATION CHART 16
= MISION 17
= VISION 17
» INTRODUCTION TO THE ORGANIZATION 18
= ORGANIZATION STRUCTURE 19
* ORGANIZATION OBJECTIVES 20
» NAME OF SHAREHOLDERS 21
» LIST OF THE ADMINISTRATION PERSONAL 22
= SCHEDULE TASK AND RESPONSIBILITIES 23
= SCHEDULE OF THE REMUNERATION 25
» LIST OF ASSET 26
= RENOVATION 27
= BUILDING 29
= MAP 30

= ADMINISTRATION BUDGET 31




4. MARKETING

INTRODUCTION TO MARKETING

OBJECTIVES
THE PROCEDURES ARE BELOW

INTRODUCTION TO THE PRODUCT & SERVICES

RETAIL SHOP

TARGET MARKET
GROUPS OF CUSTOMER
MARKET SIZE

STEP TO OVERCOME COMPETITORS

COMPETITORS
MARKET SHARE
SALES FORECAST

SALES FORECAST FOR THREE YEARS

MARKET STRATEGIES
SERVICE STRATEGIES
SERVICE PACKAGING
PRICE STRATEGY
SIGNBOARD

PLACE

PROMOTION STRATEGY
BUSINESS CARD
FLYERS

MARKETING BUDGET

S. OPERATION

- THE OPERATION PLAN
OPERATION VISION
SPORTSTAR OUTLET PREFACE
PROCESS FLOWCHART
OPERATION HOURS

32

33

33
34
35
35
36
37
39
39
40
42
46
48
49
49
50
51
51
51
51
52
53
54

55

56
37
58
59
60




TASK AND POSITION
PURCHASES
» LADIES WEAR
» MEN’S WEAR
» ACCESSORIES
SUPPLIER
OPERATION BUDGET

6. FINANCIAL

FINANCIAL PLAN
» INTRODUCTION
OBJECTIVES OF FINANCIAL PLAN
STRATEGIES OF FINANCIAL PLAN
PROJECT IMPLEMENTATION COST AND SOURCES OF
FINANCIAL
DEPRECIATION SCHEDULES

7. OVERALL FINANCIAL

BACKGROUND

ADMINISTRATION BUDGET

MARKETING BUDGET

OPERATION BUDGET

PROJECT IMPLEMENTATION COST AND SOURCES OF
FINANCIAL

CASH FLOW

PRO-FORMA INCOME STATEMENT

PRO-FORMA BALANCE SHEET

FINANCIAL RATIO

8. APPENDIES

61
62

68
69

70

71

72
13

74
75

78

79
80
81
82

83
84
86
87
88

91




