
COMPANY ANALYSIS
KAK NAH SERONDENG

TECHNOLOGY ENTREPRENEURSHIP (ENT600): CASE STUDY

FACULTY OF COMPUTER AND MATHEMATICAL SCIENCES

SEMESTER: 6

BACHELOR OF SCIENCE (HONS.) STATISTICS - CS241

PROJECT TITLE:
KAK NAH SERONDENG ENTERPRISE CASE STUDY

PREPARED BY
NORHAFIZAH BINTI AB JALIL (2017282606)

PREPARED FOR
Mrs. YUSRINA HAYATI NIK MUHAMMAD NAZIMAN



CASE STUDY(ENT600)

ii

ACKNOWLEDGEMENT

In the accomplishment of this project successfully, I am utilizing to thank all the people

who have been concerned with this project.

Primarily I would like to express my gratitude and appreciation to all those who gave

me the possibility to complete this report. A special thanks to Mrs. Yusrina Hayati Nik

Muhammad Naziman lecturer, for subject Technology Entrepreneurship (ENT 600),

UiTM Kota Bharu, Kelantan whose help, stimulating suggestions and encouragement,

helped me to coordinate my project especially in writing this report.

I would also like to acknowledge with much appreciation the crucial role of the owner

of Kak Nah Serondeng Enterprise, for sparing her valuable time and giving us

cooperation for the interview about her company.

Last but not least I would like to forward my gratitude to all the people who always

endured me and stood by me especially my parents, family and friends. Without

whom I could not have been envisaged the completion of my project.



CASE STUDY(ENT600)

iii

TABLE OF CONTENTS
PAGE

TITLE PAGE...............................................................................................................................i

ACKNOWLEDGEMENT.......................................................................................................... ii

TABLE OF CONTENT............................................................................................................ iii

LIST OF FIGURES..................................................................................................................iv

LIST OF TABLE........................................................................................................................v

EXECUTIVE SUMMARY........................................................................................................6

1.0 INTRODUCTION............................................................................................................7

1.1 Background of Study...................................................................................................7

1.2 Purpose of the study...................................................................................................7

1.3 Business Problem....................................................................................................... 8

1.4 Informational Background and Supporting Theory................................................ 9

2.0 COMPANY INFORMATION.......................................................................................10

2.1 Background................................................................................................................10

2.1 Organizational Structure.......................................................................................... 11

2.3 Products and Services............................................................................................. 11

2.4 Technology.................................................................................................................12

2.5 Business, Marketing, Operational Strategy.......................................................... 13

2.6 Financial Achievements........................................................................................... 13

3.0 COMPANY ANALYSIS...............................................................................................13

3.1 SWOT Analysis......................................................................................................... 13

3.2 Consumer Trend Canvas (CTC).............................................................................14

4.0 FINDINGS AND DISCUSSION..................................................................................15

4.1 FINDINGS.................................................................................................................. 15

4.1.1 Hand Coconut Scraper................................................................................... 15

4.1.2 Hand Coconut Scraper Issues.......................................................................15

4.2 DISCUSSIONS..........................................................................................................15

4.2.1 Hand Coconut Scraper................................................................................... 16

4.2.2 Hand Coconut Scraper Issues.......................................................................16

5.0 CONCLUSION..............................................................................................................16

6.0 RECOMMENDATION AND IMPROVEMENT.........................................................17

REFERENCES.......................................................................................................................18

APPENDICES........................................................................................................................19



CASE STUDY(ENT600)

iv

LIST OF FIGURES

Figure 2.1: Kak Nah Serondeng's Information..................................................................10

Figure 2.2: Organization Chart............................................................................................ 11

Figure 2.3: Types of Floss....................................................................................................11



CASE STUDY(ENT600)

v

LIST OF TABLES

Table 3.1: SWOT Analysis...................................................................................................13

Table 3.2: Consumer Trend Canvas...................................................................................14


