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ABSTIiACIS 

Utese study of research is the overview on KPMSdn Bhd (the second port operator 

in Port Klang ) capability on handling the conventional operations of general 

breakbulk. The research on operation is taken on tlte activites done at North Port 

side on a selected cargo type. 

What is presented are due on the performance of gang ouput and the problems 

tmdertaken witldn the whole operation period The problems appeared will determined 

the management planning, done by KPM as weel as identifying it's future plans for 

ftdttre resource allocation. 

Tlte presented performance will give the idea of level of service attd the proper 

planning of conventional handling and it's fititnv trends in the comptetive market 

IV 



ACKNOWLEDGMENT 

I nish to thank the esteemed contibuters without nhom this thesis nvuld not have 

been possible. They have given thier freely time energy, support, courage and 

motivation during my industrial attachment period. On these opportunity, I would 

like to extend my appreciation and gratitude to all of those people and with special 

thanks to each of them for the help of enriching my thesis. My deepest thanks 

to: 

Tuan Haji Arshad Zainuddin, my helpful advisor ivho has given me a helping 

hand, support and guidence throughout me nhole study period. 

Mr. A. Kanesan, the cargo Service Manager, thank you for giving me the 

opportunity to do my practical attachment under such loving and caring 

environment of Cargo Service Department 

All loving, caring and kindly staff of KPM in Block B, Block A and the 

operational side staff at zone 1, 2 and 3, yvho have been so helpful, generous and 

selflessness in giving their priceless help and support especially to En. Aziz 

Borhanuddin (Administration Assistant Manager), Kapten Razali b. Hassan, 

En.Basir Mas/djo and other SSBU's Head 

i i 



To all the people in Cargo Division Computer Room, thanks for the great help 

nith the computer programmes especially En. Amvar Zakaria, EtuHassan and 

CikRostumvatL Tltank you too, to the Internal Audit staff of Block Bfor helping 

me nith the completion of the thesis. 

Lastly, I like to convey my thanks and heartfelt gratitute to all my loving freinds 

'KRU's and Tr.Girls', thanks for being such supportive and understanding in 

helping me during my practical period. I nish you all good luck and nith warm 

wishes to all of you in future undertakings. 

i l l 



TABLE OF CONTENTS 

PAGE 

CONFIDENTIALITY i 

ACKNOWLEDGMENT ii 

ABSTRACTS iv 

TABLE OF CONTENT v 

LIST OF TABLES ix 

LIST OF APPENDICES x 

LIST OF ABBREVIATION xiii 

CHAPTER 1 INTRODUCTION TO THE RESEARCH 

1.0 INIRODUCTION 1 

1.1 PROBLEM STATEMENT 2 

1.2 BENEFITS AND IMPORTANT OF STUDY 2 

1.3 OBJECTIVES 3 

1.4 HYPIIOTIIESIS 3 

1.5 SCOPE AND LIMITATION 4 

1.6 METHODOLOGY 5 

CHAFTER 2 KLANG PORT MANAGEMENT SDN BUD 

2.0 INTRODUCTION 6 

2.1 ORGANISATION STRUCTURE 8 

2;2 CARGO SERVICE DIVISION 9 

v 




