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EXECUTIVE SUMMARY

Hafza Trading is a boutique owned by Mrs. Azizah bt Hassan that operated in Malaysia
and located at No. 4, Tingkat Bawah, Jalan Rompin Jaya 2, Taman Rompin Jaya 2, 26800,
Kuala Rompin, Pahang. The boutique has been in operation since 2003 until now. Hafza
Trading is a sole proprietorship business that is owned and run by one person and in which
there is no legal distinction between the owner and the business entity. This boutique provides
clothing for women, men and children, accessories and many more. So they not just focus on
the women’s clothing. All the clothes are ready-made and many choices in size and color
available. The design is also unique and attractive. The business objective is to make their
customer satisfied with their good service and quality product. The business mission is to
transform women’s lives by making them feel good about themselves, through their outward
appearance. So that they can be more confident to wear anything. Business vision is to make
sure their company well-known, established and satisfied by their customer in order to expand
the business. Every business has to deal with a lot of problems. Sometimes the problem makes
the entrepreneur give up and do not want to continue the business. The problems she faced are
do not have a website and do not offers online sales. Besides that, the space provided is too

limited.
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https://en.wikipedia.org/wiki/Types_of_business_entity

1. INTRODUCTION

1.1. Background of the Study

The owner of this boutique is Mrs. Azizah bt Hassan. The boutique located at
No. 4, Tingkat Bawah, Jalan Rompin Jaya 2, Taman Rompin Jaya 2, 26800, Kuala
Rompin, Pahang. She opened the boutique with her husband’s encouragement. She also
wants to open the business because of her interest in fashion designing. Before she
started the business, she had to attend for many classes to come up with attractive and
unique designs, how to open and run a boutique and so on. Now, this boutique has been
operating for more than 10 years.

1.2. Purpose of Case Study

The purpose of the study is to know how the owner of this boutique manages their
company. Besides, the problems faced by the owner can be identified and some suggestions

will be suggested to solve them.

1.3. Business Problem Description

Every business must face many problems. One of the business problems does not has
a website and does not offer online sales. So people do not know much about the business.
Next, the space provided is too limited. That will make the customer feel uncomfortable
because the display rack is too near with each other and there is not much space for them to

move.
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