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EXECUTIVE SUMMARY

Pensonic Holdings Berhad is a company that produces variety types of household
appliance products. Pensonic Holdings Berhad is a publicly traded company founded by
Dato' Sri Chew Weng Khak in 1994. It is located at Penang, Malaysia. One of the
products produce by Pensonic company is Pensonic iron. Iron is an electric appliance
that help to diminish crease at clothes. There are two types of iron produced by this
company that are dry iron and steam iron. The objectives of this study are to analyse the
problems that Pensonic Holdings Berhad Company faced and provide better solutions to
overcome the problems and to suggest a recommendation to the company in order to

improve their company in the future.

After doing company analysis, there are several problems founded about the Pensonic
Steam Iron. The problems are the iron use the manual technology, the problem of water
dripping when using the steam iron and the iron cannot be used to wet clothes and heavy
fabrics. Therefore, this study comes out with three alternatives. The first alternative is
producing an automatic steam closet. The closet uses the steam system where can help in
drying clothes and diminish wrinkle just by hanging clothes in it. The second alternative
is changing the current type of soleplate which from Teflon into a stainless-steel type of
soleplate. The last alternative is adding an anti-drip measure into the steam iron. The
anti-drip measures help the problem of water dripping. Thus, this study come out with a
recommendation to choose one of the alternatives. This study suggested to choose
producing Automatic Steam Closet. This is because this closet can solve almost all the

problems faces by the existing steam iron.



2.2

2.3

Founded 1994

Company type Publicly Traded Company

Organizational Structure

Table 4.2 below shows the list of Board of Directors of Pensonic Holdings Sdn.
Bhd. Company.

Table 4.2: Pensonic Company’s Board of Director.

Executive Chairman Dato’ Seri Chew Weng Khak @ Chew Weng
Kiak

Managing Director Mr. Chew Chuon Jin

Executive Director Mr. Chew Chuon Ghee

Non-Executive Directors Dato’ Tan King Tai @ Tan Khoon Hai
Puan Zahara Bt. Pawanchik
Mr. Khairilanuar Bin Abdul Rahman

Products/Services

Pensonic company sells various types of household appliances such as laundry,
kitchen appliance, home comfort, lighting and refrigerators. This case study only
focuses for a product that is Pensonic iron. Pensonic produces two types of iron
that are dry iron and steam irons. Dry Iron is an iron box with a thermostat with
wattage of say up to 1500 beyond which it will be too hot to ignite the fabric
itself. Steam Iron is similar to dry iron, with better features to generate steam &

makes ironing faster & wrinkles are removed faster.

Pensonic produces dry iron first. Pensonic Dry Iron has 1200 wattage and weight
of 2 kilogram. The dry iron comes with non-stick Teflon Coating soleplate and
with indicator light. There also adjustable temperature control knob that can be
suite for all kinds of textile. This iron must be used manually by users. The

second type of Pensonic iron is Pensonic Steam iron. The iron has between 1890
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