


ACKNOWLEDGEMENT 

We have taken efforts in this business plan. However, it would not have 

been possible without the kind support and help of many individuals and 

organizations. We would like to extend our sincere thanks to all of them. 

We are highly indebted to Puan Noranita for their guidance and constant 

supervision as well as for providing necessary information regarding the 

business guideline& also for their support in completing the Business Project. 

We would like to express my gratitude towards our parents & all member of 

Safety Tech Enterprise for their kind co-operation and encouragement which 

help me in completion of this project. 

We would like to express my special gratitude and thanks to industry 

persons for giving us such attention and time. 

Our thanks and appreciations also go to our colleague in developing the 

project and people who have willingly helped us out with their abilities. 



TABLE OF CONTENTS 

LETTER OF SUBMISSION 

ACKNOWLEDGEMENT 

TABLE OF CONTENT 

EXECUTIVE SUMMARY 

1 

2 

3 

4 

5 

INTRODUCTION 

1.1 Name of Business 

1.2 Nature of Business 

1.3 Location of the Business 

1.4 Date of Business Commencement 

PURPOSE 

2.1 Evaluate Project 

2.2 To Act As A Guideline For The Management Of 

The Proposed Of The Business 

2.3 To Apply For Loans Or Financing From The 

Relevant Fiancial lnstituition 

BUSINESS BACKGROUND 

3.1 Mission and Vision 

3.2 Oraganization Chart 

3.3 Logo and Motto 

BACKGROUND OF PARTNERSHIPS 

4.1 General Manager 

4.2 Administration Manager 

4.3 Operational Manager 

4.4 Financial Manager 

4.5 Marketing Manager 

LOCATION OF BUSINESS 

5.1 Physical Location Of The Project 

5.2 Buildings 

5.3 Basic Amenities 

4 

1 

2-3

4-6

7 

8 

9 

10 - 11 

12 - 16 

17 - 18 



6 MARKETING PLAN 19-28

6.1 Marketing Objective 

6.2 Discription Of Products 

6.3 Target Market 

6.4 Market Size 

6.5 Competitors 

6.6 Market Share 

6.7 Sales Forecast 

6.8 Market Strategy 

6.9 Oraganization Chart 

6.10 Man Power Planning 

6.11 Schedule of Task And Responsibilities 

6.12 Marketing Budget 

7 OPERATIONAL PLAN 29-43

7.1 Components of Operating Plans 

7.2 Process Planning of Manufacturing 

7.3 Operation Layout 

7.4 Production Planning 

7 .5 Material Planning 

7.6 Machine and Equipment Planning 

7. 7 Man Power Planning 

7.8 Overhead Requirement 

7.9 Total Operations Cost 

7.10 Cost Per-Unit 

7 .11 Productivity Induct 

7 .12 Location Plans 

7 .13 Business and Operation Hours 

7.14 License, Permit and Regulation Required 

7.15 Operations Budget 

8 ADMINSTRATION PLAN 44- 51

8.1 Organizational Charts 

8.2 Man Power Planning 

8.3 Schedule and Task Responsibilities 

8.4 Schedule of Remuneration 

8.5 Office Funiture, Fitting And Office Supplies 

8.6 Administration Budget 

5 



EXECUTIVE SUMMARY 

This business is based on partnership where it consists of four (5) members 

which hold important positions in the company such as General Manager, 

Administration Manager, Marketing Manager, Operational Manager and 

Financial Manager.Utility belt is one of the most popular product at our 

company. Safety Tech Ent is a company which focuses on safety prod ction 

in Malaysia .. Differences in size and shape make this utility belt looks 

interesting and suitable to serve for any occasion. The light and dry t xture 

gives an opportunity to this belt to be one of marketable product as eople 

love simple things especially safety product.Moreover, the simple st ps and 

ingredients give a lot of benefits to our company and we are highly onfident 

that our market can be easily developed and spread in Malaysia. T make it 

more attractive and interesting, we decided to make some innovati n by 

implying our creativity and modern element in this utility belt makin 

done some research that Malaysia is one of developed country an 

busy during day time.So, with our new innovation, they can just us it easily 

when they work. Easy and simple as that. Our business is expected to 

commence on 2018 and our vision is to make our company a well-k own, 

established and satisfied by our customer in order to expand our utilit belt to 

attract other hardware company to deal with us with a better price. Thi will be 

realized by the full cooperation and efforts among the partners to prom e 

company. 


