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EXECUTIVE SUMMARY 

 

Adam’s Wonderjuice sells fresh juice drink products for customers, providing variety 

of fruits and vegetables that helps with health of customers.  

 

Our clients are customers who wants to maintain a healthy well-being or even cure 

certain disease naturally without having to consume chemical-based pharmaceuticals. Our 

target is anyone who is a health and fitness enthusiast, be it the elders or younger people. 

 

Our strategy is to emphasize the freshness and quality of fruit and vegetables juice, 

without using preservatives, sweetener, or flavouring. So the marketing strategy is to attract 

more customers that do not like to eat fruit or vegetables. We will change their opinion in a 

blink of an eye. This time they can consume it with the best of taste at Adam’s Wonderjuice. 

Also, it is membership based to attract more regular customers to ensure constant money 

flow. 

 

This company has only 1 owner, who is also the one and only worker. Instead of 

partnership, this business use sole proprietorship which makes it less complex in terms of 

management and delegation of work. 

 

Though this company only has 1 store in Malaysia, it is still new and open to any 

advancement and development in future. We advertise in social media, advertisements, and 

through colleagues. Its about time till everybody is reached and the store is widen throughout 

Malaysia and even international.



INTRODUCTION 

 

 

COMPANY BACKGROUND  

 

            This company inspired by the idea of healthy diet to promote health improvement to 

customers. This company was established on 19th May 2019. Our juice is being sold at Aeon 

Shopping Mall, Taman Maluri, Cheras. What makes Adam’s Wonderjuice special from 

others is its product consists of pure fruit juice and does not contain any preservative or 

additional flavour. The ingredients used are supplied by trusted food supplier to ensure its 

freshness. This company’s business structure is based on sole proprietorship which means 

one individual who owns and operates the enterprise. Meaning to say that, there is no co-

owner or partnership with other individuals to operate the business. 

 

PROBLEM STATEMENT 

 

          One of the main problems operating this business is the ingredients used are fresh fruits 

which will decay over time. So they cannot be stored for a long time. This will cost our 

company some additional money to buy new fresh ingredients to replace the unwanted fruits. 

Other than that, weather plays an important role in order to gain revenue. This is because 

when the weather turns cold  such as raining, customers rarely prefer to drink our products as 

they would eventually go for hot drinks which will result to less buyer in our store. Not only 

that, the other problem is there are many competitor that sells nearly the same product as ours 

such as Boost Juice, and Juice Works. They already have their own regular customers that 

they can attract. So the target market will be divided. 

 

 

 


