
FACULTY OF MECHANICAL ENGINEERING 

DIPLOMA IN MECHANICAL ENGINEERING (EM110) 

EM11-96J-

FUNDAMENTALS OF ENTREPRENUERSHIP 

ENT 300-

8-SMART ENTERPRISE

W0AtER NINJA 

PREPARED FOR: 

NORANITA ADAMIA 

PREPARED BY: 

NURUL SYAHIRAH BT ABO SAMAD
SIT! SY AZWANJ BT SUHAJMJ
f:AOMU MUt.£ fiJN'.TAttB:
MUHAMAD ALIAS BIN YUSRI
MIRDZA AHMADDIAH BIN AHMAD SUKAIMI

2013674638 

2013873522 

201:3299c1'72' 

2013867314 

2013876162 



ACKNOWLEDGEMENT 

ASSALAMUALAIKUM WARAHMATULLAHHI WABARAKATUH

First of all we would like to thank to Attah with His grace angd pteasure,Alhamduliltah with

full of patience we manage to complete our business plan and all the task that given to us. 

we atso felt grateful Allah simplified our work even many hard moment we need to go 

through and face in order to complete this business plan 

Next, durtng tne Whole period of preparing ttus business plan especially during the finai week 

before our presentatton and before submitting this proposal, we went through a lot of tough 

times. We believe without this person that has been guiding us through this journey, we will 

n not going to make it until the finishing line. That person is our lecture, Madam Anita and 

Madam Suhana We would like to express our high gratitude for her delicate advice and 

guidance to us. A bundle of thank thank you to both of our lovely lecturer. 

Beside.we would like to thanks to out families who had gave us their support to make sure 

we can finish this business plan on time and successfully. Without them •. it's really hard to 

get support either from financial support and also morat support. 

Thank you to all our g�oup member who always give cooperation and patient in completing 

this business plan, from the beginning we discussed together we did together and we spend 

time together to complete this task. 

Lastly, and not for-getting we would like to thanks to every person who helped us directly or

indirectly in making this work done. Thank to our mentor that gave us knowledge and love to

share his story of started business. Thank you so much.

-------------------------------
8-SMART ENTERPRISE I 



TABLE OF CONTENTS 

� TITLE PAGE 

COVER LETTER 1 

ACKNOWLEDGEMENT 2 

TABLE OF CONTENTS 3-5

EXECUTIVE SUMMARY 6-7

1. INTRODUCTION

1.0 Introduction 8 

1.1 Name of Business 8 

1.2 Nature of Business 8 

1.3 tndustry Profile Partner's Background 9 

1.4 Location of Business 10 

1.5 Date of business Commenciment 10 

1.6 Factor in Setecting the Proposed Business 10 

1. 7 Future Prospects of the Business 11 

2. PURPOSED O
F 

PREPARfNG BUSINESS PLAN 12 

3< BUSINESS BACKGROUND 13 

3.1 Vision and Mission 13-14

3.2 Organizational Plan 14 

3.3 Logo and Motto 15 

4. BACKGROUND OF PARTNERSHIP � 16 

4.1 General Manager 17 

4.2 Administration Manager 18 

4.3 Marketing Manager 19 

4.4 Operational Manager 20 

4.5 Financial Manager 21 

5. LOCATION OF BUSINESS 22 

5.1 Physical Location of Business 23 

---=::::::::::: 

8-SMART ENTERPRISE I 



- 5.2 Building 23 

-

6. MARKETING PLAN 24 

6.1 Marketing Objectives 25 

6.2 Product Description 25-27

6.3 Target Market 28-30

6.4 Market Size 31-32

6.5.Market Share 33-35

6.6 Sale Forecast 36 

6.7 Marketing Strategy 37-38

6.8 Organization Chart for Marketing Department 39

6.9 Man Power Planning 39

6.1 O Schedule of Task and Responsibilities 39

6.11 Schedule of Remuniration 40

6.12 Marketing Budget 41

7. OPERATIONAL PLAN 42 

7 .1 Component of Operating System 43-44

7.2 Process Planning for Manufacturing 45-47

7 .3 Operation Layout 48 

7 .4 Production Planning 49 

7.5 Material Planning 50-51

7.6 Machine and Equipment Planning Schedule 52-54

7. 7 Manpower Planning 55-57

7 .8 Overheads Requirement 58 

7.9 Total Operations Cost 58 

7.10 Cost per Unit 58 

7 .11 Productivity Index 59 

7 .12 Location Plan 59 

7 .13 Business and Operation Hour 59 

-----------------------------

8-SMART ENTERPRISE I -



EXECUTIVE SUMMARY

e·sMART Enterprise is a new company that operated in Malaysia. The name of this

company comes out from the brainstorming and imagination by the partnership members,

The reason is when customer use product of this company that aiming to simplify user 

actiVitY that make it them think that they are smart enough When use our product ,so it Will

easUy for them to remember this company's name which is simple and reiatable to the 

function of the product. 

As for the business , this company providing a simple, portable attractive, unique and 

multipurpose hand carry thermos that have its own heater and mixer to people around the 

country and especially for Malaysian. As we go through the change of environment, people 

nowadays love something unique and something that help simplify their work and in the 

same time saving their time. So by survey that this company have done, this company 

conclude to innovate water ninja that is high product quality and function able to the 

customer. 

This company start business with capital that obtain from partnership members of the 

company with total amount of RM 100 000. We already have five main workers that will 

operate the business which are Generai Manager, Administrative manager, Marketing 

fflanager, financial manager and Operational manager. 

i\ 

Next. our business target market characteristics are actually come from aH income level and 

from all of the customers level age, but have focus customer such as officer, student and 

Plrents that have a baby. We will ensure that this product is affordable to buy, suit for 

'-Yone and save to use. 

Beside that, business plan is necessary to an entrepreneurs , it is prepared to a group of 

� Which are the owners itself; bankers; supplier; sustemers and empleyees, This plan 

8-SMART ENTERPRISE I 


