UNIVERSITI TEKNOLOGI MARA, SARAWAK
FACULTY OF ADMINISTRATIVE SCIENCE AND POLICIES STUDIES
AM1104B
CODE SUBJECT: ENT300(FUNDAMENTAL OF ENTREPRENEURSHIP)

LECTURER: SIR JOHARI ABDULLAH

NO NAME MATRIC. NO
1. TERRANCE MANJA ANAK JANTING 2013609852
2. JOSEPHSON LOUIS 2013686764
3, ALSEE GRACE ANAK SITIN 2013668796
4. NURUL ARFIQQAH BINTI HISHAM 2013476626
5. VANESSA ANIE ANAK KAMAL 2013801764
6. CINDERELLA FRANCIS JAPONG 2013864686




Mricha A Universiti Teknologi MARA (UiTM) Sarawak

Ahsnim SR . Jalan Meranek, 94300 KOTA SAMARAHAN Pre T e

i Mol Bhowal fhadem . [ {-55T so anmiversary IVERS

g Sl ien, 6082677 200 Fax: +6082- 677 300 “FO Pty g '
www.sarawak uitm.edu.my o

Surat Kami : 100-UiTMKS (HEA. 30/7)(94)

Tankh . 26 Februarn 2015

KEPADA YANG BERKENAAN

l'uan/Puan

BlL. NO.PELAJAR NAMA PELAJAR

2013609852 TERRANCE MANJA ANAK JANTING
20123686764 JOSEPHSON LOUIS ANAK NAKO
2013668796 ALSEE GRACE ANAK SITIiN
2013864686 CINDERELLA FRANCIS JAPONG
2013801764 VANESSA ANIE ANAK KAMAL
2013476626 NURUL ARFIQQAH BINTI HISHAM

il

tl dea (43
i

-

Sukacita sexiranya pihak tuan/puan dapat membantu dan memberi k.erjésama kepada pelajar di atas
dail Program Diploma Pentadbiran Awam untuk membuat satu kertas projek bagi Kod Kursus
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Sir,

As a representative of our company, “Ultra Laundry”, I would like to submit our
business plan for your evaluation and further action. We are very grateful for the generous
amount of motivation and support not to mention guidance given which has indeed paved us
the way and anchored us towards our aims and goal when preparing and finally completing
this business plan on time and as scheduled.

2. For all six of us, ENT300 (Fundamental of Entrepreneurship) has given us a clear picture
on the basic of starting a business. Along the way, we gathered many ideas, which we
personally felt, would have done much use and benefit to us if ever “Ultra Laundry”

became a reality. We highly compute that it is not all that easy to become an entrepreneur
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1.1 EXECUTIVE SUMMARY

The name of our company is Ultra Laundry. The business is in the form of partnership
which consists of six members. Each partner contributes certain amount of capital as agreed
in agreement. The main business activity is laundry service. There are no sleeping partners
and all are entitled to participate in the business management.

We had agreed that Terrance Manja Anak Janting as our General Manager, Nurul
Arfigqah binti Hisham as the Administration Manager, Alsee Grace Anak Sitin and

Josephson Louis Anak Nako as the Operation Manager, Vanessa Anie Anak Kamal as the

Financial Mana Francis Japong as t@warketing Manager. The selection
of General Mar cd ‘on eonsensus among all the partners and selected based on the
experience, skil ' ent team will be led by the General
Manager and assist

The General Manager is eading, controlling and organizing
the business. The Administration ManSier "is #@spoible ' for the job that related to
administration such as planning and arrans

peration schedule of salary and

wages. The Operation Manager is responsible’to the entire job that related to the operation

and will be super{lse %d co}— t@e Aop@tﬁ( MN S. QY

The Marketing Manager will be responsible to create the marketing plan, identifying the

customer’s need and demand, identifying the competitors, target market, market size and
forecast the future market. Lastly, the Financial Manager will be handled the financial
matters such as preparing the budget and financial statement for expenses of each

departments and controlling the flow of the money of the organization



