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As a representative ^f the company Refresh Express, I would like to submit our-busjfless 
plan for yoil^jvaluation. We are very grateful for the support, motivation and advice that you 

have given in order for us to complete this business plan as well as anchored us TOward 

accomplishing our gfltts and objectives in preparing this business plan and completing as 

scheduled.

Completing this business plan had given us a clear picture and exposure on the fundamental 

of starting a business. This experience of starting a business have given us the benefits that 

may be useful after graduating from the university and toward self-employment which may 

contribute in reducing the rate of unemployment among graduate students.

Due to the completion of this project, the team had gathered many ideas in starting a 

business with efficiency. With the basic knowledge we gained from this project, we can
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1.1 Executive Summary

The name of our company is Refresh Express and the company acts as a wholesaler 

for the retailers in Kota Samarahan. The company consists of four members and each 

member contributes a certain amount of capital to assist the start of the business. The main 

business activity of Refresh Express is mainly supplying and being a wholesaler of various 

types of soft drinks. Our target market are the retailers in Kota Samarahan area. With the 

small amount of soft drinks distributor in Kota Samarahan, it would be wise for us to start a 

soft drinks supplier company after considering the advantages and benefits we can obtain. 

The retailers in Kota Samarahan have high demands of soft drinks and with no wholesaler in 

the Samarahan area that focus mainly on soft drink, it would be one of our great advantage.

Refresh Express al

ir shi

retai

□ our

rovide a delivery service as well as helping the customers in stocking 

asing population in Samarahan as well as the increase in the amount 

i nit he increase of demands for our product. Thus, this will help us to 

supplying the soft drinks.

he p; Refresh Express have agreed that Khairul Anwar Bin Philman Jong 

lanager and the Administrative Manager of the company, Mohd
fNuramirul Wmiz Bin Hamidon is the Marketing Manager, Saiful Bahri Bin Yusuf is the 

crw.w.„JnM^lanager, and Mohd Syafiq Bin Othma^js the Financial Manager. The General 

Manager of the company is selected based on his experience, ability and skill among the 

partners.

The management team will be led by the General Manager and is assisted uby the 

other managers of the company. The General Manager is responsible in planning, leading, 

controlling and organizing the business. The Administrative Manager is responsible for the 
job related to adminiWfetion such as planning and arranging the remuneration schedule of 

salary and wages. The Operational Manager is responsible to the entire job that related to 

the operation and will supervise and coordinate the operation of the business. The Marketing 

Manager will be responsible to creafe'the marketing plan, identifying the customer's need 

and demand, identifying the competitors, target market, market size, and forecast the future 

market. The Financial Manager will handle the financial matters such as preparing the 

budget and financial statement for the expense of each departments and controlling the flow 

of money of the organization.
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1.5 Name of the Company

We choose Refresh Express as the name of our business. The name represents our 

quick and efficient delivery service of soft drinks to our target market. We will provide better 

and improved service to our customer in the future.

1.6 Company’s Logo

• Blue circles: Teamwork of our company from the top to the bottom of the 

organization.

Company’s Motto

We Provide You, the Freshness. “
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