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ABSTRACT

5S program can be defined as Seiri (sort), Seiton (simplify), Seiso (sweep),
Seiketsu (standardize) and Shitsuke (sustaining). The purpose of the 5SS program is to
make the work place clean and reduce of waste. The objective of this study is to study the
implementation of 5S in higher education institution in the term of the business
performance and to determine critical success factor that influences the success of 5S
implementations. The scope of this study is to investigate the influence of 5S in the
performance to the higher education institution in Selangor. From the literature reviewed
independent variables and dependent variables are verified. These independent and
dependent variables were used to develop questionnaire. The questionnaire is use to
collect data. The questionnaire is made available in two languages which is Malay and
English language. The questionnaire has been sending for experts to validation before the
main survey to ensure the validity of the questions. The questionnaire has been
distributed in two ways which is sent by email and by self-administered to the
respondents. 139 questionnaires has been email but only 10 questionnaires have been
replied and 25 questionnaires had been distributed by self-administered but only 22
questionnaire has been returned. The total questionnaires have been replied are 32
questionnaires. After that, data analysis will be analyzed using statistical package for
social sciences (SPSS). From the analysis, it shows that government institution are
implement 5S program and the private institution not implement 5S program and the

most critical success factor that influences the success of 5S implementations is defined.
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CHAPTER 1

INTRODUCTION

1.1 Background

5S is a one of elements of total quality management (TQM). Total quality
management is a total organization using quality thinking and methods to manage. It is
the way to improve the effectiveness, flexibility and competitive of a business as a
whole. Total quality management (TQM) can also be define as a method to removing
waste by participation of everyone in the organization include top management, middle
management and shop floor. Management consists of planning, organizing, directing,
control and assurance. Total quality can be dividing into two qualities. The qualities are

quality of return to satisfy the needs of the shareholder and quality of the products.

There are many advantages of the total quality management, it can be minimize
the real cost of production, eliminate waste and increase the production rate. To be
successful implementing TQM, an organization must concentrate on the eight key
elements. The elements are ethics, integrity, trust, training, teamwork, leadership,

recognition, and communication.
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