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EXECUTIVE SUMMARY 

Business plan is a guideline for day-to-day management of the business. It also 

distributed business resources more effectively. At the same time, the business plan 

also gives a personal image of the entrepreneur because it can be used as evidence 

to stakeholders that this business idea can be successful with the serious 

commitment given by the entrepreneur herself. Business planning is very important 

before starting a business to facilitate the movement of this business. 

FromMe2u Doorgift Sdn. Bhd. is a sole proprietorship company where focus on 

selling door gifts to the public. Besides general manager, this company assisted by 

other employees to ensure business management runs smoothly and controlled. As 

a general manager, at the initial stage of this door gift business, I set and targeted 

the target market in terms of location and customer segmentation. In addition, look 

also at competitors who are in the same market share.   

The specialty of this business is we use two types of approaches in the local 

market, namely through face-to-face business and also use social media platforms 

to expand business throughout Malaysia. In addition, my business also makes a 

difference with other competitors where produce 3 types of packages where 

Package A, Package B and Package C. It can make it easier for customers without 

having to buy separate items and take time for packaging process to be placed in a 

door gift bag. 

For the financial plan, I have plan for the sales forecast goal for the 5 years from 

2020. The main source of this business is come from my own capital and also loan. 

I am believe that good planning in this financial part, allows me to find more funds 

to develop this business to the next stage in business which is growth stage after 

my own product satisfies Malaysia’s market. 


