R

Wi daaisisd)
UNIVERSITI
TEKNOLOGI
MARA

FACULTY OF ELECTRICAL ENGINEERING

DIPLOMA IN ELECTRICAL ENGINERING (POWER)
EE112

FUNDAMENTALS OF ENTREPRENUERSHIP
ENT 300

FHIAS

KHIAS VENTURES COPPER POT

PREPARED BY:
SYAHIDA NAFISAH BINTI MOHD RADZI 2017227404
MOHAMMAD HAZIQ BIN MOHD RAZIF 2017227628
1IZZAT NAZMI BIN AMIL 2017226968
MUHAMMAD ANAS BIN MOHD RUSDI 2017227554
KHAIRUL NAZIM BIN MOHD ARSAD 2017253488

PREPARED FOR:
MR AHMAD NUR MISUARI BIN IBRAHIM




ACKNOWLEDGEMENT

First of all, we would like to express the deepest expression to Almighty Allah SW.T
for giving us the strength and patient to complete our business plan report. After all the hard
work we are going through, we finally have completed our business plan report with experience

that we have obtained.

First and foremost we would like to give a special thanks to our lecturer of Fundamental
Of Entrepreneurship (ENT300), Mr Ahmad Nur Misuari Bin Ibrahim for giving us a lot of
guidance and advice through all the process in completing our business plan report in time. We
also want to express our sincere gratitude again to him for helping us in finishing our business

plan report although he had a busy schedule.

We also would like to say thank you to our parents in helping us in term of supporting
and pray us from far and give us strength and encouragement in facing all the challenges during
the process of making the business plan report. Not forgetting to our friends who are giving
comment and suggestion for our business plan report to make it better. All the idea and
comment are helpful and valuable for us. During the process we have managed to build a strong

bonding between our member and this help us in achieving our aims.

Lastly all member playing their vital role, giving their commitment, time and hard work

which has contributed in this business plan report. Thank you again to who are involved directly

or indirectly in the process of completing our business plan report and we would want to
apologise for the mistakes that happen with or without our concern during all the time we have
spent in finishing our report.

Thank you




EXECUTIVE SUMMARY ..ot 1

1.0 INTRODUGCTION ...ttt ettt st sb e b e nbe e e 2
2.0 PURPOSE OF PREPARING BUSINESS PLAN .....ccoiiiiiiieieeeeiee e 3
3.0 BUSINESS BACKGROUND........oiiiiiiiiie ittt st sre e 5
3.1 VISION AND MISSION ... oottt sttt 6
B.LL1 VISION 1ottt 6
B.1.2 IMHISSION .ttt 6

3.2 ORAGANIZATION CHART ...ttt 7
3.3 BUSINESS LOGO AND MOTTO ...ttt 8
.3 L LOGO . bbbt b et r e e e 8
B.BL2 MOTTO i ettt e e et e e e et e e e e b e eaeaeans 8

4.0 PARTNERSHIP BACKGROUND .....ooiiiiiiiiieiitsie it 9
5.0 LOCATION OF THE BUSINESS .......ccooiiiiiie e 14
LTS = 10T o [ oo e S S SR 15
5.2 BASIC AMENITIES .....ouiiiiiieiie ettt 15
6.0 INTRODUCTION OF ADMINISTRATION ....coiiiiiiieiiciiee e 17
6.1 BUSINESS OBJECTIVES.......c.oo ittt 17
6.2 SCHEDULE OF TASK AND RESPONSIBILITIES.........cccoiiiiiiieiieiereie 20
6.3 COMPENSATION AND BENEFITS TO WORKERS. .........cociiiiiiiiienienieiie 22
6.4 OFFICE FURNITURE, FITTING AND OFFICE SUPPLIES.........ccoceiviiiinne 23
6.4.1 List Of Office EQUIPMENT.........coci it 23
6.4.2 List Of Office Furniture And Fittings........cccocovviieiiiecec e 24
6.4.3 LiSt Of STALIONAIY .....cviiviiiiiieieeee e 24
6.4.4 AdMINISTration EXPENSES ......c.oooviiiiiieiiiieieeeesis et 24

6.5 MANPOWER PLANNING ..ottt 25
6.6 GENERAL EXPENSES.........oo it 26
6.7 OFFICE LAYOUT ...ttt ettt sttt 27
6.8 THE PREPARATION OF ADMINISTRATION BUDGET .......ccccoovviiiiiieniinninne 28

7.0 INTRODUCTION ON MARKETING......cccoiiiiiiiieiiiereee e 31



7.1 SETTING MARKETING OBJECTIVES

7.2 DETERMINING PRODUCTS OR SERVICES
7.3 IDENTIFYING TARGET MARKET
7.4 ANALYZING MARKET SIZE AND TREND
7.4.1 Location
7.4.2 Premise
7.5 IDENTIFYING COMPETITORS
7.5.1 Observations and analysis
7.6 MARKET SHARE
7.7 FORECASTING SALES
7.8 DEVELOPING MARKETING STRATEGY
7.9 THE 4P’S PRINCIPLE
7.9.1 Product strategy
7.9.2 Pricing strategy
7.9.3 Place or distribution strategy
7.9.4 Promotion strategy
7.10 MARKETING PERSONNEL
8.0 INTRODUCTION OF OPERATIONAL
8.1 SERVICE PLANNING
8.3 OPERATION LAYOUT
8.4 PRODUCTION PLANNING
8.5 MATERIAL PLANNING
8.6 MACHINE AND EQUIPMENT PLANNING
8.7 MANPOWER PLANNING
8.8 OVERHEAD PLANNING
8.9 OVERHEAD REQUIRMENT
8.10 LOCATION OF BUSINESS
8.11 BUSINESS AND OPERATION HOUR
8.12 LICENSE, PERMIT AND REGULATIONS
8.13 OPERATION BUDGET
9.0 INTRODUCTION OF FINANCIAL
9.1 OPERATING BUDGET

9.1.1 Administrative Department

9.1.3 Operations Department




EXECUTIVE SUMMARY

Our company, KHIAS Venture is providing and producing a product called copper
pot to start a business. We are providing three size of copper pot and also in set which in
combo A and combo B which concern about problem that farmers had. Our objectives are to

help farmers and planters to overcome one of their most problem.

The price that we charged for our service are depend on the sizes that we provided.
For set A, the price state is at RM 10, set B is at RM 12 and set C is at RM 15. This difference
between this set is their size. We also provide our customer with combo set which they will
get each of the size with reasonable price. However, we believe that ou product could capture
the market soon and increase our production. This business venture will established on 1 June
2019. Our company is located at Taman Kota Masai, 81700 Pasir Gudang, Johor. Our
competitor are the other nurseries and flower shops. Our competitors have the following
strengths which are the usual places the customers would always refer and buy their needed
and product price is affordable for every type of product. However, they also have these
weaknesses of their services and product where the quality of the product is not good and

some of the product price is not reasonable and expensive.

We intend to introduce our services to our prospect and customers by first, services
strategy which are product attributes, trade name, brand name, and warranty and also after
sale service. Second, price strategy are based on cost and based on competition. Third,
promotion strategy has three modes of promotion which are advertising of printed media such
as brochure, advertising signboard, newspaper advertisement, and magazines. Other than that,
electronic media such as Facebook, Twitter, Instagram, Website, television programs, radios,

and also outdoor advertisement like banner and signboard would use as one of our initiative.

Next, sales promotion includes personal selling and publicity while place and
distribution strategy is about the awareness of effectiveness of word-of-mouth marketing and
social networks to promote our product. In order to increase our publicity and create more
awareness for our product, we intended to participate in two types of projects. First, is by
joining the big event that held. We will join Malaysia Agriculture, Horticulture, Agrotourism
Show (MAHA) at MAEPS Serdang to promote our product. On this event, we will promote
our product and also will give the best price to ensure people will more interesting in

plantation.




