
    

 

 SM SPECIALIST 

“BURGER ATM” 

  

TECHNOLOGY ENTREPRENEURSHIP (ENT600) NEW PRODUCT DEVELOPMENT 

FACULTY AND PROGRAMME  : FSKM/CS249 

SEMESTER                                     : 6 

NAME                                             : NURUL SHAHIRA BINTI MOHAMMAD 

MATRIC NUMBER                       : 2017412656 

LECTURER                                    : WAN MASNIEZA BINTI WAN MUSTAFA 

  



 

ACKNOWLEDGEMENT 3 

1.0  EXECUTIVE SUMMARY 5 

1.1  COMPANY BACKGROUND Error! Bookmark not defined. 

1.1.1        Company Profile Error! Bookmark not defined. 

1.1.2        Vision Error! Bookmark not defined. 

1.1.3        Mission Error! Bookmark not defined. 

1.1.4      Objective Error! Bookmark not defined. 

1.1.5        Business Operation Error! Bookmark not defined. 

1.1.6      Location Error! Bookmark not defined. 

1.1.7        Logo Error! Bookmark not defined. 

1.1.8       Product Concept Error! Bookmark not defined. 

1.1.9      Target Market Error! Bookmark not defined. 

1.1.10        Competitive advantage Error! Bookmark not defined. 

1.1.11        Profitability Error! Bookmark not defined. 

2.0  PRODUCT DESCRIPTION Error! Bookmark not defined. 

2.1  Product Concept Error! Bookmark not defined. 

2.2  Product Detail Error! Bookmark not defined. 

2.3  Advantage and Material Use Error! Bookmark not defined. 

2.4  Effective Cost Error! Bookmark not defined. 

3.0  TECHNOLOGY DESCRIPTION Error! Bookmark not defined. 

4.0  MARKET ANALYSIS AND STRATEGIES Error! Bookmark not defined. 

4.1  Customers Error! Bookmark not defined. 

4.2  Market Size and Trends Error! Bookmark not defined. 

4.4  Market Share and Sales Error! Bookmark not defined. 

4.5  Market Strategies Error! Bookmark not defined. 

Pricing Error! Bookmark not defined. 

Service and warranty policy Error! Bookmark not defined. 

Advertising and promotion Error! Bookmark not defined. 



Distribution Error! Bookmark not defined. 

5.0  MANAGEMENT TEAM Error! Bookmark not defined. 

5.1  Organization Error! Bookmark not defined. 

5.2  Organization’s Chart Error! Bookmark not defined. 

5.3 Manpower Planning Error! Bookmark not defined. 

5.4 Management Team Personal and Duties Error! Bookmark not defined. 

5.5 Management compensation and ownership Error! Bookmark not defined. 

5.5.1 Equity Share Error! Bookmark not defined. 

5.5.2 Schedule of Remuneration Error! Bookmark not defined. 

6.0 Financial Estimate Error! Bookmark not defined. 

6.1 Start Up Cost Error! Bookmark not defined. 

6.1.1 Administartive Expenditure Error! Bookmark not defined. 

6.1.2 Marketing Expenditure Error! Bookmark not defined. 

6.1.3 Operation Expenditure Error! Bookmark not defined. 

6.2 Source of Financing Error! Bookmark not defined. 

6.3 Pro-Forma Income Statement Error! Bookmark not defined. 

6.4 Pro-Forma Balance Sheet Error! Bookmark not defined. 

7.0 Project Milestones Error! Bookmark not defined. 

8.0 CONCLUSION Error! Bookmark not defined. 

 



ACKNOWLEDGEMENT 

 In this present world of competition there is a race of existence in which those who are 

having will to come forward succeed. Project or assignment is like a bridge between theoretical 

and practical work. First and foremost I would like to thank Allah S.W.T for giving me time and 

chance to complete this assignment. The success and final outcome of this assignment required a 

lot of guidance and assistance from many people and I was extremely fortunate to have got this all 

along the completion of my Blueprint project. Whatever I have done is only due to such guidance 

and assistance and I would not forget to thank them. I respect and thank Mrs. Masnieza for giving 

me an opportunity to do this assignment and providing me all support and guidance which made 

me complete the assignments on time. I am extremely grateful to her for providing me with such 

nice support and guidance. This assignment cannot be completed without the help from my class 

members. They are all very helpful and responsive even though this is an individual assignment. 

Last but not least, I would like to express my gratitude to my family and friends for support and 

willingness to help me all along the completion of this assignment. 

  



 

1.0  EXECUTIVE SUMMARY 

SM Sdn Bhd is located at Kuala Terengganu, Terengganu and was opened on 13th January 

2010 and has been operated for ten years. It is a partnership company among the siblings and 

focuses on selling and providing services of vending machines around Terengganu. SM Sdn 

Bhd's main product and service is Burger ATM vending machine. 

 

 


