<

i~

DEPARTMENT OF BUILDING SURVEYING

FACULTY OF ARCHITECTURE, PLANNING AND SURVEYING

UNIVERSITI TEKNOLOGI MARA
CAWANGAN PERAK
KAMPUS SERI ISKANDAR

INTEGRATED FINAL PROJECT (BSR330)

CASE STUDY:
MENARA UEM EDGENTA BERHAD

PREPARED BY:

NURFARAHANIM BINTI NAZRI

NUR HAFIZAH BINTI YOUSZELAN
IZZMER AHMAD BIN IZZUDDIN
MOHD MIRWAN MUZANI BIN MAZNI
MUHAMMAD YUSRI BIN
KAMARUZAMAN

DIPLOMA IN BUILDING SURVEYING

SEMESTER
SEPTEMBER 2018 — JANUARY 2019

2016491822
2016491566
2015284804
2016491794
2016472616



DESI s
UNIVERSITI
> T[EKNOLOGI

MARA

Faculty Architecture, Planning & Surveying
Department of Building Surveying
Universiti Teknologi MARA
Cawangan Perak
Campus Seri Iskandar

BSR330 - INTERGRATED FINAL PROJECT

I am hereby pronounced this
Intergrated Final Project Report is fully recommended for revision purpose
as the originality and its prospect is being accredited by the departments

through my supervision

Supervised by:

/
Dr. Alia Binti Abdullah Salleh
(JANUARY 2019)



Acknowledgement

Assalamualaikum wbt. First of all we are very thankful to Allah S.\W.T because we
complete our assignment with the period given. We would like to express profound
gratitude to our lecturers, for our supervisor Dr. Alia Binti Abdullah Salleh, and also
thanks to Dr. Mohd Fadzil Bin Mat Yasin for their invaluable support, encouragement,
useful suggestion throughout this Integrated Final Project for BSR330 and continuous

guidance enabled us to complete our work successfully.

We also want to take this opportunity thanks to the owner of the building, UEM
EDGENTA BERHAD for their commitment for help us to complete our assignment.
Also special thanks to Encik Fateh Aiman Bin Shamsudi Kamil, Facility Manager UEM
Edgenta Berhad for given us a lot of knowledge about maintenance in UEM Edgenta
Berhad. We also would like to thanks to our parents for encouraging us doing this task
and their support from financial issues, for their love and encouragement. We have

received so much personal support from our families.

Last but not least, we would also like to congratulate ourselves for complete this
assignment successful, with the co-operation and teamwork from our group members.
Thanks also for our beloved classmates for their support, we finally get to submit this
assignment on the due date in a very satisfying condition. Thank you.



Table of Content

NO CHAPTER PAGE
1 DECLARATION BY STUDENT AND SUPERVISOR I
2 ACKNOWLEDGEMENT i
3 TABLE OF CONTENT i - vi
4 LIST OF TABLE / FIGURE / CHART Vil - Xiv
5 ABSTRACT XV
6 | CHAPTER 1 : DETAIL OF PROPERTY
1.1 Inroduction and company / organization background 1
1.2 Building Background 2-3
1.3 Project Brief 4
1.4 List of Major Occupant / tenants 5
1.5 Facilities and Building Services 6
1.5.1 Facilities in UEM EDGENTA BERHAD &
Building Services in UEM EDGENTA BERHAD
1.6 Summary 7
7 | CHAPTER 2 : ORGANIZATIONAL MAINTENANCE
MANAGEMENT
2.1 Introduction 8
2.2 Organization Objectives 9
2.3 Organization Structure
2.3.1 Main Organization Structure 10
2.3.2 Board of Director 11
2.3.3 Maintenance Department Organization 12
2.3.4Maintenance Organization Structure (In-House) 13
2.3.5 Maintenance Organization Structure (Out-Source) 14
2.4 Scope & Responsibility 15-16
2.5 Summary 17
8 | CHAPTER 3 : MAINTENANCE POLICY, PLANNING &
PROGRAMME
3.1 Introduction 18
3.2 Company / Organization Maintenance Division, Mission & 18

Obijectives




Abstract

The building that we choose and decide for our case study is UEM Edgenta Berhad.
UEM Edgenta Berhad is sited at Tower 1, Avenue 7, Jalan Kerinchi, Bangsar South,
59200 Kuala Lumpur, Wilayah Persekutuan Kuala Lumpur. This building is situated at
Bangsar South City. Generally, this building is the medium rise building that was built
at year 2012 and complete at year 2015 and operation at year 2015. So, this building
now is around 5 years. This building is the office building. For the overall of our case
study, this building not so much have the defects and had very good maintenance. It
just take an action towards priority and also emergency. The services for the cleaning
is very good and had very awesome landscape. For the maintenance budget is the main
role for this building to ensure the building in a very good condition and had very good
maintenance management. This building also have good services and maintained for

the safety and health of occupants.
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