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ABSTRACT 

Integrated Final Project (IFP) is the most important report that should be prepared 

by the final year students of AP119 Diploma program. A group of student has to study and 

analyze the maintenance organization or company manage in a case study building, and 

shall relate the data with their knowledge in how to build a well maintenance organization. 

At the end of this study, students would be able to identify the strength and weakness of 

the organization that may emphasis to the property maintenance management.  

Final Project is a subject comprising of various aspects of the building industry. 

This project consists of 9 chapter which overall will conclude to a conclusion related to the 

maintenance organization selected for this project. In chapter 1, we will review and discuss 

about the details of the property for example the background of the company and the case 

study, the list of major occupants, the facilities and building services provided in the 

building and also the surrounding building for the case study. 

In chapter 2, we have to describe the organization objectives at the building and 

identify the type of organization structure as to describe the scope and responsibility of 

each position of the maintenance organization. In maintenance policy, planning and 

programme which is in chapter 3, students need to identify and describe the maintenance 

division vision, mission and objectives. Other than that, the maintenance and quality 

policy, maintenance standard, quality standard also need to be identified to determine the 

allocation of the maintenance strategies such as maintenance planning and maintenance 

programme.  

Next, for chapter 4 which is building design and technology, we need to identify 

the building design and concept, green sustainable initiative that provided in the building 

and describe the building elements and specifications such as sub-structure, super 

structure, and internal finishes. Students also shall cover the building services, facilities, 

external works, special technologies and features provided in the building.  
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