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18500 Machang,

Kelantan Darul Naim.

Mrs,

SUBMISSION OF BUSINESS PLAN

According to the title above, we are from Information Studies Faculty would like to inform to you

that we have succeed our business plan in the time given.

2. According to the business plan, we have agreed to open a business named of sparkle Sweet

Corn Enterprise. As a final year student of Information Studies we believe it would give us more

knowledgements and also more challenges about our department while completing this business

plan.

3. Besides that, we have started the location of our business. The location is very strategic

which is located at Pasir Mas. This location is a focus point for corn products and target market

are the citizens in Kelantan.

4. There is 5 partner holders in company. They are directly involved and had signed the

partnership agreement. They are:
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MARIAH BINTI MOHD JIZI 2006269531

NOORAZREEN LAILY BINTI AWANG YAK 2006269650

NIK HARIZAH BINTI NIK HASSAN 2006269389

NOR ASMA BINTI MOHD RIPAN 2006269762
5. In a few words, we are pleased to hand over this business plan to your respectful party.

Mir’s, we really appreciate that it abides by the term that had been given to us. Lastly,

we sincere thank to you for the cooperation from your side. Thank you.

You’re sincerely,

(MARIAH BINTI MOHD JIZI)
GENERAL MANAGER

FUNDAMENTALS OF
ENTREPRENEURSHIP

Page | 52



Bil Title Page
1 1.0 INTRODUCTION 1-2
2 2.0 PURPOSE 3
3 3.0 COMPANY BACKGROUND 4-5

3.1 Logo

4 4.0 PARTNERS BACKGROUND 6-11
5 5.0 LOCATION OF THE BUSINESS. 12-13
6 6.0 ADMINISTRATIVE PLAN

6.1 Introduction to the Organization ig
6.2 Organization Chart 16
16-17
6.3 Manpower Planning 18
6.4 Schedule of tasks and responsibilities %g
6.5 Schedule of remuneration
6.6 List of Office Equipment
6.7 Administrative Budget
7 7.0 MARKETING PLAN
7.1 Introduction 21
7.2 Product description 21
22-23
7.3 Target Market 9324
7.4 Market Size 24-95
7.5 Competition 26-27
7.6 Market Share 28
7.7 Sales Forecast
7.8 Marketing Strategy 29
7.8.1 Products/ Services 29-30
. 30
Strategies
7.8.2 Pricing strategies 30-31
32
32-33

FUNDAMENTALS OF
ENTREPRENEURSHIP

Page | 54



7.8.3 Place (Distribution) 34
strategies

7.8.4 Promotion strategies
7.8.4.1 Advertising
7.8.4.2 Signboard
7.8.4.3 Business card

7.9 Marketing Budget
8.0 OPERATIONS PLAN

8.1.Process Flow Chart 35-37
8.1.1.Process flowchart (plant the
corn)

8 8.1.2.Collect the corn 32_039
8.2.Produ§tlon Schedule 41-42
8.3.Material Requirements 43

8.3.1.Material Requirements. 43-44
8.4.Productivity index 45
8.5.Manpower Requirements
8.6.Job activity chart jg
8.7.Operational Layout Plan 47

8.7.1.Plan the farm

8.7.2.Plan water 47

8.7.3.Plan distance for insert the 48

seed into the hole and 49
distance bound between 49
bound.

8.7.4.Plan office
8.8.Location
8.9.0perations Overheads
8.10.Operations Budget

9 9.0 FINANCIAL PLAN
9.1 Project Implementation Cost & S0

Sources of Finance
9.2 Depreciation Schedules 51-52
53

9.3 Loan & Hire Purchase Amo®ization
Schedule 54-56

FUNDAMENTALS OF I

ENTREPRENEURSHIP

Page |55



