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ABSTRACT

This study seeks to examine the relationship between empowerment and employee
performance. The research objectives were to identify the empowerment factor that has been
practiced among employees and to identify whether is there any relationship between
empowerment and employee performance at Pasdec Holdings Berhad (PASDEC). The
research method based on correlational research under study was 148 staffs. Empowerment
factors, serving others, monitoring others, mentoring others and coaching others were
adopted from Mehrabani and Shajari (2013). Hence, employee performance dimensions,
performance through work itself, executing defined duties and achieving departmental goals
were adopted from Igbal et al. (2015). However, employee performance dimensions only
used to construct the question of the questionnaire. This study applied stratified random
sampling. A questionnaire was used and respondents were drawn from 103 employees in
Pasdec Holdings Berhad. Eighteen (18) questions of empowerment were adopted from
Mehrabani and Shajari (2013), while questions on employee performance were adapted from
several study which Achievement Goals (2015) and Dicktam (2015). The questionnaire
consists five point Likert Scale question on the section empowerment and employee
performance. Statistical Package for Social Science (SPSS) version 20.0 was used to analyze
the data. Descriptive statistic based on frequency tables and charts were used to analyze
information on demographic profile while descriptive tables and charts were used in section

empowerment and employee performance.



The tools validity on empowerment and employee performance by Cronbach’s Alpha
model with 0.917, 0.803 has been confirmed in actual study. Five (5) hypotheses were
developed and tested using Pearson Correlation Coefficient. The results indicates that the
empowerment had moderate, positive relationship to the employee performance with value
(r=.578, n=103, p<.01). As for conclusion, empowerment had moderate, positive relationship to
the employee performance with value (r=.578, n=103, p<.01). As proven in the previous studies
there were positive effect of empowerment on employee performance (Kirkman and Rosen,
1999; Spreitzer, 1995; Spreitzer et al., 1997) as cited by Mehrabani and Shajari (2013). Hence,
empowerment factors that have been practiced on employee performance at Pasdec Holdings
Berhad were coaching others, mentoring others, serving others and monitoring others. This
outcomes were identified according to the descriptive statistic that had been done before. This
study recommends that other researchers find and test the different types of empowerment.
The management should evaluate employee idea scheme and use the feedback from the
workforce to improve the organizational environment and fulfil their needs and skills. Employee
empowerment practices should be reinforced by management in the district development

authorities training as this will enable employees to effectively perform their responsibilities.



ACKNOWLEDGEMENT

| would like to express my highest gratitude to Allah S.W.T for His guidance, bless
and for giving me the strength to perform my Research Methods course. A grateful thanks
goes to the Pasdec Holdings Berhad for gave the opportunity to carry out the industrial
training in this agency for four (4) months period. Next, a special thank goes to an officer
from Pasdec Holdings Berhad, Miss Nor Rafidah Binti Abdul Aziz. The supervision and
support that she gave truly helped in the progression and smoothness of the internship
programme. A special thanks to Miss Norrini Binti Muhammad, lecturer from Bachelor in
Office Systems Management, Faculty of Business and Management, UiTM, responsible for
this internship training place was accepted. A big thanks to Noorazzila Binti Shamsuddin,
lecturer from Bachelor in Office Systems Management, Faculty of Business and
Management, UiTM for guide and lesson in completing the project work. Hence, a grateful
thanks to Madam Rosidah Binti Ramli and Tuan Ahmad Fauzi Bin Tuan Muda, the English
teacher from Sekolah Menengah Kebangsaan Seberang Marang, Terengganu, for the
purposed of examining the structures of both language used which English and the translation
to Malay language. Lastly, special thanks to my family members and group project for giving

helps during my internships.

Nurul Hidayah Binti Abdullah
January 1, 2017

Faculty of Business and Management
Universiti Teknologi Mara



TABLE OF CONTENTS

LIST OF TABLES .. oottt
LIST OF FIGURES ...ttt sttt
CHAPTER 1

INTRODUCTION ..ottt bbbttt
Background Of the STUAY .........coveiiieieee e
Statement of the ProbIem ... 2
ReSEArCh ODJECLIVES .....c.veivieieiei e 4
ReSearch QUESTIONS ........ooiiiiieiieieee e e e 4
Significance of the STUY........ccooiiiiiiie e 5
Limitations Of the STUAY .......ccooiiiiiie e 5
DefiNItioNS OF TEIMS.....ei it nneas 6
CHAPTER 2

LITERATURE REVIEW ....oooiiiiiieit e
Definition of EMPOWEIMENT ..........ccoiiieiiiicceee e 8
Factor of Empowerment in Employee Performance ..........cccooevvieiencicnennn 10
Benefits Of EMPOWEIMENT .......oviiiiiiiieee e 13
EMPIoyee PerforManCe ..........cccoeoiiiiiiiiieieee e 14
The Relationship between Empowerment and Employee Performance ............ 15
Conceptual FrameWOrK ..........ccooiiiiiiiiieieeese s 17
Independent Variable. ... 17
Dependent Variable ..........ccooov e 18
RESEArCh HYPOTNESES ......cvviiecie sttt 18
CHAPTER 3

METHODOLOGY ..ottt ra et snenneenaeneans
RESEAICN DESIGN ...t bbb 19
SAMPIING FramME.....oiiiiiiiie s 20
POPUIALION ...ttt s sbe e sre e reenne s 20
SaMPliNg TECANIQUE .....c.eeeeeeieiee e 20
SAMPIE SIZE .o 21
UNIE OF ANGIYSIS ot 23
Data ColleCtion ProCEAUIES .......cceeeeiieieiie e 23
INSTFUMENTS ..ottt e e b e e e nnneeen 24
Validity OF INSTIUMENTS .....oveiiiiiiieeeee e 25
1 I S 25

Data ANAIYSIS....ciiiciiecie et 26



