
MUHAMMAD ALIFAFIQ BIN MUSTAPA
JOHANTANJAITON
MOHD HAFIZ BIN SAHIJIN
MUHD SYAZWAN BIN ALIP
KM IRUNNISABhfH MOHD ISMAIL
RAJA MAIZATUL SYAMIRA B1NTI RAJA AZ1ZUL

MARCH 2015



TABLE OF CONTENT

CONTENT PAGE

':5; i'.IARA (UiTMj Caw. .Saiwh

i. ACKNOWLEDGEMENT

ii. SUBMISSION LETTER
iii. TERM OF AGREEMENT

INTRODUCTION OF BUSINESS PLAN
1.0 Introduction

1.1 Executive Summary

1.2 Product description

1.3 Purposes of business plan

1.4 Company background

1.5 Partner’s profile

1.6 Authorized signature

1.7 Business logo

1.8 Logo explaination

1.9 Location

ADMINISTRATION PLAN
2.0 Introduction

2.1 Administration manager structure

2.2 Vision

2.3 Mission

2.4 Objective

2.5 Business shop lot

2.6 Company address

2.7 Strategies for business

2.8 Organization structure and chart

1
2

3-6

7

7
8
9

10

11-16
17
18
19

20

21

22

23
24
24

25
26

26
27
28



2.9 Organization chart

2.10 List of administration personnel

2.11 Responsibilities of the position

2.12 Job specification

2.13 Business hours

2.14 Schedule of remunerations

2.15 Employees incentive scheme

2.16 List of equipment

2.17 Address of suppliers

2.18 Administration budget

2.19 Overall administration budget

2.20 Office layout

MARKETING PLAN
3.0 Marketing objective

3.1 Marketing manager structure

3.2 Product description

3.3 Market size

3.4 Market target

3.5 Sales forecast

3.6 Competitors

3.7 Marketing strategy

3.8 Marketing budget

OPERATIONAL PLAN
4.0 Introduction

4.1 Operation objective

4.2 Operation department planning

4.3 Concept of operation

4.4 Operation structure

29

30
31-32
33-34

35
36

37-38
39-41

42
42

43

44-45

46

47
48

49
50

51-52

53

54-55
56-57

58

59
60

61
62
63
64



4.5 Conventional symbol

4.6 Flowchart for the production of hart corporation the production of multi

shower products

4.7 Operation hours

4.8 List of material and equipment requirement for the multi shower

4.9 Manpower planning

4.10 Manpower requirement

CHAPTER 5 : FINANCIAL PLAN
5.1 Introduction

5.2 Objectives of financial plan

5.3 Importance of financial plan

5.4 Financial manager structure

5.5 Financial strategy

5.6 Sources of finance

5.7 -Project implementation cost & sources of finance

5.8 Balance sheet

APPENDIXES

65

66-67

68

69-70
71-73
74-75

76

77
78

79
80

81-89
90

91-103
104-114

115



1.0 INTRODUCTION

1.1 EXECUTIVE SUMMARY

Our company's name is HART Corporation. The busines is in the form of partnership

company consisting of six member. Each member contributes certain amounts of cashagree in

our agreement. Our main business is selling multi shower product.

The purpose of our business is we want invent something new that not be done by

other entrepreneur. Eventhough this product not well known and a new product, but we

confident that our business will be success in the future. Our business is aimed to make sure

our customer will satisfied with our multi shower product.

We had dicussed that our business will be launced on 5 August 2015. The shops will

be open 7 day a week (from monday to Sunday) and we are open from 8.00 am until 5.00 pm

on monday to Saturday and will be open at 9.00 am to 3.00 pm on Sunday.

All partner are entitled in the business management. We have agreed Muhammad Alif

Afiq bin Mustapa as General Manager, Muhamad Syazwan bin Alip as Assistant Manager,

Muhd. Hafiz bin Sahijin as Financial Manager, Khairunissa binti Ismail as Marketing

Manager, Raja Maizatul Syamira Binti Raja Azizul as Administrative Manager and Johantan

Jaiton as Operational Manager.

7


