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ABSTRACT 

 

This study is focus on the declining international mail volumes issues at Pos 

Malaysia Berhad which has potential to affect company’s performance. The main 

objective of this project paper is identify the strategies taken by Pos Malaysia Berhad 

in order to address the issue of declining international mail volumes. The research is 

focusing on strategies taken by Pos Malaysia which is international business 

cooperation between Pos Malaysia and other Universal Postal Services (USPs) in 

order to stimulate growth of international mail volumes. This paper also identify the 

rationale of international cooperation established by the company as well as the 

effectiveness of the international business cooperation that been established for the 

past two years. Data collected and evidences are mainly from secondary data 

gathered from the company. 
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