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ABSTRACT

Malaysia is currently facing a major shortage of skilled workers in almost every
industry which because of the increasing competition for fewer qualified workers. The
organization will necessitate an enormous emphasis on the need to retain those workers.
Managing retention and keeping the turnover rate below target and industry norms is one
of the most challenging business issues. Even as economic times change, retention of
employee will continue to be an important issue for most job groups. The criticality of
employee retention is not subject to the vagaries of the economy but the employers
always need to retain their talented people.

The retention of talent has also become a major challenge to human resource
practitioners. According to Harris (2007) talented job candidates in the global skills
market have the luxury of choice. This phenomenon has dramatically changed human
resource practice in the area of attracting skilled employees into the organization and
most importantly is to retaining them. It will give the high costs of turnover and its
destructive tendency where it has become imperative for managers to identify retention
variables that constantly motivate and influence the decision of valuable employees to
have a longer tenure in an organization.

This study has been conducted at the Petrochemicals (M) Sdn Bhd which
involved 60 people office employee. The researcher uses the questionnaire as a tool to
collect the data for the study and the journals and articles as a reference. The finding of
the study will help the researcher determine the strength of relationship between
dependent variable and independent variable. The researcher have identify several
recommendation that can be applied in the Petrochemicals (M) Sdn Bhd for improvement

in future.
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