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INTRODUCTION

CLICK ‘N’ PAY

(JALAN SULAMAN 88400 KOTA KINABALU SABAH

Convenient Grocery Store & Delivery Services

The idea was thought of when our General Manager, Alethia Subil, when she thought

about the times she would go grocery shopps orandmother. Her grandmother

would not be able to pick her g 1 e and wait for the
groceries to be done and, f ' 1d be some

sort of assistance togshe g ; aj C guality time

electronic. W ¢l ’ o ' alls mg¥ing

towards electro o ine?

How isle of items but instead scroll

through the list ortunity in drive thru grocery

shopping it is only the q
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PURPOSE OF BUSINESS PLAN

There are a few purposes to creating this business plan, one of them is to help convert
ideas into realization. It is to put down ideas that are in our head into written form which
brings it to another level and makes it easier to be proposed to any interested investors and

also the members of the partnership agreement.

Secondly, it is to see the practicality of the idea. The idea will be seen from all aspects

like the location, marketing plan, operatieris plan 2 investigations and analysis

are made, it can be seen if thes ime consuming,
it can save more time fg away there
will be lots of defeg deas can be

avoided.

avoid bad 225 olders want. Business plan

/

Thirdly

gives a foreca@ll analysis pof the idea as well as ial

gains. For exa cos’_yal include the start up cobt, o 1ons
layout, assets ne¥ plan which will include the market s 6of market, sales

forecast, and the Financial plan which will show the forecas This will make the

idea to be more @ Po_he

Finally, as it can be seen, business pldn basica::y givesfa more detailed description of
/

an idea thought to test it and refine g athe shgreholders or investors to either
proceed or rej 1 3 as it is the guideline to operate

the business if
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