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1.2 Background of Study 

Magnolia embarks on fresh milk home delivery just in time for the perfect 

breakfast. “Magnolia Fresh Milk Home Delivery” service which brings the creamy, 

yummy goodness of Magnolia Milk right to your doorstep. Taking a cue from the 

milkmen of yesteryear, the newly launched Magnolia Fresh Milk Home Delivery service 

from F&N Dairies (M) Sdn Bhd is the first of its kind in Malaysia. Van added industry 

findings indicated that milk consumption amongst Malaysians is still relatively low and 

this service is one way to encourage Malaysians to drink milk, especially fresh milk on a 

regular basis as it is a rich source of protein and calcium for all walks of life. In recent 

years, home deliveries have been making a comeback especially to cater to the needs 

of typical families. Kicking off in April, the Magnolia delivery service is timely as 

nowadays, families are increasingly busy tending to their daily routines. It offers 

consumers the convenience of delivery while helping them get their dose of Magnolia 

fresh milk without the hassle. 

 

1.3 Problem Statement 

Problem occurs in all organization and even the most successful organization 

faced many problems in order to sustain and success in market. Magnolia home delivery 

service just launched in April and for sure like other company they faced many problems 

and obstacles during the process to make this new concept is being acceptable and 

successful as well. There are so many complaints from customer that subscribed this 

home delivery service. Organization also faced a number of drops in subscriber for the 

month of June 2010 since it was launched in April 2010.  
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