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ABSTRACT

The current workforce in Malaysia is experiencing changing employee demographics.
Generation Y, those age 34 years and below (born in 1980 — 1999), makes up nearly
half of the labour force today. They are playing a vital role in the Malaysian labour
market by helping to spearhead the country’s future economic growth. However, a
dilemma confronting leaders today is the limited understanding when leading the Gen
Y and ironically the organisation’s future vitality is dependent on its ability to work
effectively with Gen Ys. There have been numerous feedbacks on Gen Y not staying
long in organisations making job retention a challenge. Although the study of
leadership has been well established over the centuries, the generational preferences of
leadership particularly of the Gen Ys’ have been overlooked in the research and
literature of leadership studies. Thus, the main aim of this study was to explore the
leadership preference of Malaysian Gen Y employees in the private sector. A
qualitative approach was employed as an attempt to understand the phenomena from
the Malaysian Gen Y employees’ perspective. Data were gathered from ten (10)
participants who were purposely selected using a criterion-based selection. In-depth
semi structured interviews were conducted with the intention to obtain real life
experiences of the participants. Data analysis was conducted using the grounded
theory analytical procedure in which an inductive analysis strategy was employed to
generate the patterns, themes, and categories derived from the data itself. Findings
from this research suggest that the Malaysian Gen Y employees interviewed preferred
leaders who demonstrate both transformational and servant leadership at the same
time — a hybridisation of leadership theory, TransServe Model. They desire leaders
with the following qualities: (i) competent and knowledgeable; (ii) give guidance and
develop employees; (iii) personable and caring; (iv) trust and respectful of others; (v)
provide direction; and (vi) lead by example. Contributions of this study include
recommendations for leaders and HR practitioners on guidelines to managing the Gen
Y employees more effectively and to the body of leadership knowledge specifically on
the Generation Y Malaysian employees in the private sector workplaces.

Keywords: Leadership; Generation Y, Malaysian, Qualitative Research,
Transformational Leadership, Servant Leadership,

v



TABLE OF CONTENTS

Page

CONFIRMATION BY PANEL OF EXAMINERS ii
AUTHOR’S DECLARATION iii
ABSTRACT iv
ACKNOWLEDGEMENT v
TABLE OF CONTENTS vi
LIST OF TABLES xii
LIST OF FIGURES xiii
CHAPTER ONE: INTRODUCTION 1
1.1 Background of Study 1
1.2 Problem Statement 3
1.3 Research Questions 6
1.4 Research Objectives 6
1.5 Significance of Study 7
1.6 Nature and Structure of Study 8
1.7 Scope of Study 9
1.8 Limitations of Study 10
1.9 Definition of Terms 10
1.10 Organisation of the Thesis 11
CHAPTER TWO: LITERATURE REVIEW 12
2.1 Introduction 12
2.2 Generational Theory 12

2.2.1 Baby Boomer 14

2.2.2 Generation X 15

2.2.3 Generation Y 16

2.3 Leadership Paradigms 18

vi



	AUTHOR'S DECLARATION
	ABSTRACT
	TABLE OF CONTENTS
	CHAPTER ONE: INTRODUCTION
	1.1 BACKGROUND OF STUDY
	1.2 PROBLEM STATEMENT
	1.3 RESEARCH QUESTIONS
	1.4 RESEARCH OBJECTIVES
	1.5 SIGNIFICANCE OF STUDY
	1.6 NATURE AND STRUCTURE OF STUDY
	1.7 SCOPE OF STUDY
	1.8 LIMITATIONS OF STUDY
	1.9 DEFINITION OF TERMS
	1.10 ORGANISATION OF THE THESIS

	CHAPTER TWO: LITERATURE REVIEW
	2.1 INTRODUCTION
	2.2 GENERATIONAL THEORY
	2.2.1 Baby Boomer
	2.2.2 Generation X
	2.2.3 Generation Y

	2.3 LEADERSHIP PARADIGMS
	2.3.1 Trait Theory
	2.3.2 Behavioural Theory
	2.3.3 Contingency/ Situational Theory
	2.3.4 Servant Leadership
	2.3.5 Transactional Theory
	2.3.6 Transformational Theory
	2.3.7 Hybrid Leadership

	2.4 PAST RESEARCH ON GENERATION Y AND LEADERSHIP
	2.5 LEADERSHIP PREFERENCES: CONCEPTUAL FRAMEWORK
	2.6 CONCLUSION

	CHAPTER THREE: RESEARCH METHODOLOGY
	3.1 INTRODUCTION
	3.2 PHILOSOPHICAL PERSPECTIVES OF QUALITATIVE RESEARCH
	3.3 RESEARCH DESIGN AND APPROACH OF STUDY
	3.3.1 Qualitative Research Methodology
	3.3.2 Approaches to Qualitative Study - A Basic Qualitative Study
	3.3.3 Basic Qualitative Research Procedure

	3.4 SAMPLING PROCEDURE
	3.5 INFORMANT SELECTION PROCEDURE
	3.6 RESEARCHER AS AN INSTRUMENT
	3.7 DATA COLLECTION TECHNIQUE: IN-DEPTH INTERVIEW
	3.8 DATA ANALYSIS PROCEDURE
	3.8.1 Open Coding
	3.8.2 Axial Coding
	3.8.3 Selective Coding

	3.9 PROCEDURE RIGOUR - VALIDITY & RELIABILITY
	3.10 ETHICAL CONSIDERATIONS
	3.11 CONCLUSION

	CHAPTER FOUR: DATA COLLECTION AND ANALYSIS
	4.1 INTRODUCTION
	4.2 RESEARCH QUESTIONS
	4.3 DATA COLLECTION
	4.3.1 Approaching the Informants
	4.3.1.1 Profile of Informants

	4.3.2 Seeking Permission
	4.3.3 Setting the Appointment
	4.3.4 The Interview
	4.3.4.1 Extent of Revelation
	4.3.4.2 Procedures

	4.3.5 Employing Ethical Standards

	4.4 DATA ANALYSIS
	4.4.1 Interview Transcriptions
	4.4.2 Taxonomy of Data: Category Construction
	4.4.2.1 Open Coding
	4.4.2.2 Axial Coding
	4.4.2.3 Selective Coding

	4.4.3 The Deserving Emphasis

	4.5 TRUSTWORTHINESS
	4.5.1 Rich and thick description
	4.5.2 Clarifying researcher bias
	4.5.3 Peer review or debriefing
	4.5.4 Triangulation
	4.5.5 Confirmability

	4.6 CONCLUSION

	CHAPTER FIVE: FINDINGS: PART I - LEADERSHIP QUALITIES PREFERRED BY GENERATION Y
	5.1 INTRODUCTION
	5.2 SUMMARY OF INFORMANTS
	5.3 RESEARCH QUESTIONS REVISITED AND INTERVIEW QUESTIONS
	5.4 CATEGORIES AND SUB-CATEGORIES
	5.4.1 Category 1: Competent and Knowledgeable
	5.4.1.1 Technically Sound
	5.4.1.3 Experienced
	5.4.1.4 Expert in Field

	5.4.2 Category 2: Guiding and Developing
	5.4.2.1 Gives Guidance
	5.4.2.2 Gives Feedback
	5.4.2.3 Developing
	5.4.2.4 Gives Appreciation

	5.4.3 Category 3: Personable and Caring
	5.4.3.1 Friendly and Approachable
	5.4.3.2 Understanding and Reasonable
	5.4.3.3 Concern and Caring
	5.4.3.4 Humble

	5.4.4 Category 4: Respect and Trust
	5.4.4.1 Respectful of Others
	5.4.4.2 Trust and Empowerment
	5.4.4.3 Open to Suggestions
	5.4.4.4 Honest and Sincere

	5.4.5 Category 5: Provide Direction
	5.4.5.1 Gives Clear Expectation and Direction
	5.4.5.2 Visionary
	5.4.5.3 Skilled Communicator

	5.4.6 Category 6: Lead by Example
	5.4.6.1 Walk the Talk
	5.4.6.2 Influence and Inspire
	5.4.6.3 Responsible and Accountable
	5.4.6.4 Fair and Balanced


	5.5 CONCLUSION

	CHAPTER SIX: FINDINGS: PART II - CORE CATEGORIES OF GENERATION Y'S LEADERSHIP PREFERENCE
	6.1 INTRODUCTION
	6.2 CONCEPTUAL MODEL: LEADERSHIP PREFERENCE OF MALAYSIAN GENERATION Y EMPLOYEES IN THE PRIVATE SECTOR
	6.3 CORE CATEGORY 1: SERVING
	6.4 CORE CATEGORY 2: TRANSFORMING
	6.5 CONCLUSION

	CHAPTER SEVEN: DISCUSSION AND CONCLUSION
	7.1 INTRODUCTION
	7.2 OVERVIEW AND MAIN FINDINGS OF STUDY
	7.2.1 New Revelation: Hybridisation of Leadership Theory - TransServe Model
	7.2.2 Research Question 1: What are the specific qualities Malaysian Gen Y employees in the private sector look for in their leaders?
	7.2.3 Research Question 2: What are the leadership preferences that Malaysian Gen Y employees in the private sector look for?
	7.2.4 Propositions

	7.3 RELATIONSHIP WITH PREVIOUS RESEARCH
	7.3.1 Transformational Leadership
	7.3.2 Servant Leadership
	7.3.3 Hybridisation of Leadership Theory

	7.4 LIMITATIONS OF STUDY
	7.5 IMPLICATIONS/ SIGNIFICANCE OF STUDY
	7.5.1 Implications for Theory
	7.5.2 Implications for Practice

	7.6 RECOMMENDATIONS FOR FURTHER RESEARCH
	1.1 CONCLUSION

	REFERENCES
	APPENDICES
	AUTHOR'S PROFILE



