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In a competitive world, higher education institution  must move at the 
right pace in response to the fast changing global higher education 
landscape.  No doubt, a world class higher education system need a 
world-class leadership. One important concept of the theory for this 
study is that transformational leaders  can be developed. A large body 
of research related to leadership effectiveness and succession planning   
emphasised the importance of leadership development. This explores 
the potential relationship between leadership development initiatives  
and   leadership effectiveness in higher education  setting.  The research 
questions addressed by this research include how significant experiential 
learning, developmental relationship, education and assessment  
has been in ensuring leadership effectiveness.     It also explores 
the influence of  senior leaders’ commitment in the relationship of 
leadership development initiatives with essential elements of leadership 
effectiveness  in Malaysian public higher education institution.  Survey 

The exponential changes in technology and economic environment have 
resulted in greater changes to the educational landscape all over the world. 
These changes in the forms of internationalization and massification of 
enrolment have highlighted the growing concerns and crucial needs for 
quality and quality assurance in education. Proactive and responsive measures 
are continually in demand as important elements towards continuous 
improvement. Accreditations, peer reviews and quality audits are several 
external quality monitoring mechanisms that have been developed by 
quality assurance agencies with the motive to enhance accountability and 
improvement of quality. The first objective of this study is to take a proactive 
measure at an institutional level in developing an internal quality monitoring 
mechanism. With the motive for improvement, this mechanism is responsive 
to the stakeholders’ need for information in its development and in evaluating 
the quality of educational program by taking into consideration the issues 
and concerns of stakeholders as advance organizers of the evaluation. The 
foci of quality consist of quality as exceptional or excellence, quality as 
transformation and quality as fitness for purpose are designed and targeted 
at the output and outcome dimensions of a program which will complement 
the existing mechanisms that targeted only on inputs and processes. This 
developed internal quality monitoring mechanism is conceptually framed 
on the Logic Model for evaluation, modified Stake’s responsive evaluation 
approach, Bennett’s Targeting Outcomes of Programs Hierachy and utilizes 
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instruments  were sent to 651 middle-level leaders in three Malaysian 
public institutions of higher education.    A total of 221 survey 
instrument (34% response rate) were obtained.   The collected data 
were subjected to multiple procedures of analyses, and finally, the data 
was analysed using SmartPLS 2.0 M3.  Eventual results empirically 
supported eight hypotheses and rejected eight hypotheses (both the 
direct and moderating hypotheses).     Essentially, the information 
in this research will provide a platform for creating, fostering and 
developing future leaders in higher education. It will also add to the 
greater body of knowledge. This study would benefit higher education 
institutions, professional  organizations and future leaders in knowing 
and understanding how leaders learn. The study revealed that many 
of the elements outlined in the literature were incorporated in the 
programs examined. 

Logic Model’s archetype indicators as its parameters. Qualitative in design 
and exploratory in its approach, the mechanism was piloted on an existing 
diploma program offerred by one of Majlis Amanah Rakyat’s educational 
institutions to achieve the second objective of this study. Lastly, the 
mechanism of evaluation is then evaluated in a metaevaluation process by 
sifting it through several criteria to achieve the third objective of the study. 
These criteria include the standards under the Area 7 of Code of Practice 
of Institutional Audit and Code of Practice for  Program Accreditation 
developed by Malaysian Qualification Agency’s, the Constructivist 
Evaluation Guidelines and Checklists, the Qualitative Evaluation Checklist, 
the AEA Guiding Principles and the JCSEE Program Evaluation Standards. 
Ultimately, the metaevaluation has shown that this newly developed internal 
quality monitoring mechanism has adhered to most of the guidelines, 
standards and checklist items in the opted criteria and has the potential to 
periodically be utilized to monitor, review and evaluate a program for quality 
enhancement and improvement. The study also has shown that this newly 
developed internal quality monitoring mechanism empowers the academics 
at institutional level and also the relevant stakeholders to proactively 
participate in monitoring the quality of education at institutional level.
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