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ABSTRACT

This research examine the construct relationships between organizational structure,
strategy, and the congruence between structure and strategy in terms of organizational
context, and their effect on organizational performance, then examine the effect of
organizational culture as a mediator between these relationships. A total of 216 of
Yemen airways non-managerial employees from four main departments participate in
the study. The main objective of the study was to examine the significant of
organizational culture as a plausible mediator between the congruence of
organizational structure, and strategy and organizational performance and then
between organizational structure, strategy and organizational performance. The
findings stated that an organizational culture significantly and partially mediate the
relationship between organizational context and organizational performance.
Similarly, organizational culture significantly and partially mediates the relationship
between organizational structure and organizational strategy. Other objective is to
identify the effect of organizational context on organizational performance and
organizational culture. The findings reported that organizational context is positively
effects on organizational performance and organizational culture. Then the next
objective is to determine the effect of organizational culture on organizational
performance, and the finding is organizational culture has a significant correlation
with the organizational performance. Last objective is to identify the effect of
organizational structure and organizational strategy on organizational performance
and organizational culture. In this objective the research findings stated that
organizational strategy has a positive effect on organizational culture and
organizational performance. Meanwhile, it’s found that there is no significance
relationship between organizational structure and organizational performance but it
has a significance effect on the organizational culture. This study reported that
organizational culture served as a significant mediator for the relationship between
organizational structure and organizational performance. Organizational culture was
also found to be a significant mediator for the relationship between organizational
strategy and organizational performance, and the more important is that the plausible
significant effect of organizational culture as a mediator between the congruence of
organizational structure and strategy, show a higher correlation and effect on the
organizational performance better than the effect of structure and strategy separately.
Furthermore, this research shaped in ten hypothesis to analyze an organizational
context structural model (congruent of structure and strategy) as an independent
variable, organizational culture as a mediator and organizational performance as a
dependent variable. The results indicate that 48 percent of the variance explains
organizational performance was accounted for by the dimension of organizational
context as a congruent factor. However, only 20 percent of the variance explained
organizational culture was accounted by dimensions in organizational context and
then organizational structure explained 34 percent of organizational culture while an
organizational strategy explains 22 percent of organizational culture. Moreover, the
variance percentage explain an organizational performance where 11 and 12
respectively. Finally, theoretical, practical, and methodological contributions as well
as recommendations for future research were discussed.
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CHAPTER ONE
RESEARCH OVERVIEW

1.1 INTRODUCTION

This chapter discusses the background of the present study, rationale for
conducting the research, research questions and research objectives. In addition, this
chapter explains how the present study is significant in terms of contribution to
theories and practices. Scope of the present study is also highlighted. Finally, this

chapter talks about how the thesis is organized.

1.2 BACKGROUND OF THE RESEARCH

1.2.1 Organizational Performance Gap with the Independent Variables

Today the concept of organizational performance has become like a tool
frequently used by both academicians and professional managers in all the areas of
business sciences particularly in strategic management studies and more vital in issues
of developing organizational performance (Yildiz & Karakas, 2012). Although one
cannot ignore the huge process of performance measurement transformation that has
taken place in the last couple of years, the data imply that numerous manager and
directors still consider traditional performance measurement to be appropriate
(Chatterji & Levine, 2005). So far, there are lacking empirical evidence of factors that
influence the implementation of contemporary performance measurement (Rejc,
2004).

Many studies investigates about these factors and the relationship between
them and organizational performance, and in their research they uses organizations
success or failure to measure the performance outcome (Dess & Robinson, 1984).
Success or failure offers a limited performance measure; the extent of its use in
organization policy research on organization is evidence of the difficulty in obtaining

objective measures within this milieu (Andersen, Heinesen, and Pedersen, 2013).
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