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ABSTRACT

This study is proposed to identify the relationship between factors of resistance to change
to new organizational structure. The problem of this study is to identify factors that
contribute to people resist changing towards new organizational structure change at
“Pejabat Tanah Daerah Segamat”. First, to identify the relationship between fear of
unknown and new organizational structure change that implemented at “Pejabat Tanah
Daerah Segamat”. Second, to examine the relationship between loss of control and new
organizational structure change that implemented at “Pejabat Tanah Daerah Segamat”.
Thirdly, to identify relationship between lack of confidence and new organizational
structure change that implemenied at “Pejabat Tanah Daerah Segamat”. Fourth, to find
the relationship between fear of taking risk and new organizational structure change that
implemented at “Pejabat Tanah Daerah Segamat”. Lastly, to identify how much those
factors contributing toward resistance to change in new organizational structure at
“Pejabat Tanah Doerah Segamat”. The study involved 100 staffs from Federal Land
Property Section, Research and Development Section, Land Intake Section and Human
Resource Unit at “Pejabat Tanah Daerah Segamat”. The research design for this
research is quantitative which correlational study. Questionnaires were designed to gain
information from the staff and have 28 questions that consists (3) three parts (Part A, B
and C). Part A comprised the respondent’s demographic information which are consists
6 questions. Part B comprised factors resistance to change which are fear of unknown
consists 4 questions, loss of control consists 4 questions, lack of confidence consists 5
questions and fear of taking risk consists of 5 questions. Part C has 4 questions which are

about organizational structure.



Likert’s Scale by using the number to represent answer such as below:

5 — Strongly agree

4 — Agree

3 - Neutral

2 — Disagree

1 — Strongly disagree
Through the survey made to the employees at the “Pejabat Tanah Daerah Segamat”, a
total of 100 sets of questionnaire were distributed. A total of 100 questionnaires were
returned and returned rate is 100%. The result indicates that there is a positive medium
significant relationship between fear of unknown and new organizational structure (r:
0.404, p :< 0.05). The result indicates that there is positive high significant relationship
between loss of control and new organizational structure (r: 0.841, p :<0.05). The result
indicates that there is a positive high significant relationship between lack of confidence
and new organizational structure (r: 0.907, p :< 0.05). The result indicates that there is a
positive high significant relationship between fear of taking risk and new organizational

structure (r: 0.909, p :<0.05).

The best factor that contributed more on resistance to change in new organizational
structure were lack of confident. An examination of the t-values (3.669) and the
(8=0.470, p=0.000) determined that the lack of confident factor contributed the highest

rating on resistance to change in new organizational structure



The second factor chosen were loss of control. The beta value shows (8=0.293, p=0.000)
it is examine the second variable was also enhance to the new organizational structure

changes.

Fear of taking risk was the third factor that contributed to the new organizational

structure changes. The beta coefficient value indicate that (8=0.202, p=0.132)

The last factors that contributed to the new organizational structure changes was fear of

unknown with the beta coefficient value (8=0.038, p=0.361).
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