UNIVERSITE TEKKOLOGE MARA

ENT300

FUNDAME.CTAL OF ENTREPRENCURSH

BUSINESS PLAN

FROZEN CHOCO ERUITS

PREPARED BY-

s RY EENLEY RADD B ~
MARIRA BY ¥0H0O RORDA@IAMES

L aPvEL # N ‘ﬂ i 5’?:‘; 2 ¥ g 47
X ASHLDAR HRRASD

Li SFAL RINTE prisQiang
PG L‘a.’f..%'- USSR

{iP



CONTENT

NO MATTER PAGE
Acknowledgement 2
1 | Executive summary 3
Partnership Agreement Condition 4-6
1.0 INTRODUCTION 7
1.1 Business Plan Purpose 8
1.2 Business Logo and Description I
1.3 Location of Project ig
1.4 Partner’s Background 12-17
2.0 ADMINISTRATION PLAN
s 2.1 Introduction 18
2.2 Organizational Structure 19-20
2.3 List of Administration Personnel 21
2.4 Schedule of Tasks and Responsibilities 22-24
2.5 Schedule of Remuneration 2
2.6 Employees Entensive Scheme ;g:;?
2.7 List of Office Equipment and Supplies 32
2.8 Adminstration Budget
3.0 MARKETING PLAN
3 3.1 Introduction 33
3.2 Profile of product 34
3.3 Target Market 35-36
3.4 Market Size 3
-3.5 Main Competitors 38
3.6 Pricing Strategy zg
3.7 Market Share a1
3.8 Sales Forecast 42
3.9 Marketing Strategies 43

3.10Marketing Budget




4.0 OPERATING PLAN

4.1 Introduction 45
4.2 Operation Process 46
4.3 Process Planning 41
. . 48-49
4.4 Capacity Planning 50
4.5 Material Requirement 51-52
4.6 Selling Price for Main Product 53-54
4.7 Operation Layout 55-56
4.8 Operation Budget 57-58
4.9 Production Overhead 59
5.0 FINANCIAL PLAN
5.1 Introduction 60
5.2 Projected Administrative, Marketing and 61-63
Operations Expenditure 64-65
5.3 Projected Sales and Purchases 66-68
5.4 Economic Life of ixed Assets & 69-71
Depreciation Method
5.5 Project Implementation Cost and Source of 72-75
Finance
5.6 Tabie of Depreciation 76-79
5.7 Loan Amortization Schedule gg:gg
5.8 Cash Flow Proforma 87
5.9 Financial Ratio Analysis 88-90

APPENDIX

Page 2




ACKNOWLEDGEMENT

First of all, we are grateful to Allah S.W.T, as we are able to produce
this business plan. We had encountered various obstacles and difficulties in
preparing this proposal. Without the cooperation among member, we will never
manage to finish this proposal on time. Our special thanks to our families and
friends that gave us support for every single minute no matter in terms of

emotional support asset and financial support.

We also would like to cxpress our thanks to our lecturcr on Fundamcntals
of Entreprenuership (ENT 300), Sir Cyril Christopher for his help and guidance
in completing our business plan. His help and support had given us the courage
and strength along the way in process making this business report proposal into
reality.

We believe that this business can go further in the future with the help of
other people that involved in making this business come true. By implemeting as
an entreprenuer mind, we can see the opportunity in this business and identify
the main characteristics needed in order to become a successful entreprenuer.
We hope that by doing this business plan we able to understand how to do

business work and we looking forward to make this business become reality.

Sincerely,

FOZEN CHOCO FRUITS

Page 3



1.0 INTRODUCTION

The name of our company is Frozen Choco Fruits because of the
variety fruits of cocktail that involved in our Frozen Choco. We provide with a
colourful fruits and variety taste of fruit inside our Choco to produce something
new in our Frozen Fruits mix Choco. Our company business will provide many
types of Frozen Choco Fruits that have unique every each of fruits such as we
mix with the chocolate Nutella and sometimes our Frozen Fruits also can we

change with other fruits such as laici, rambutan, durian and so forth.

Whereby the nature of Frozen Choco Fruits is producing delicious,
nutrition and variety taste of our Frozen Choco in cafe not only the main product
but also have many types of Frozen and fruits that our cafe have for example

rambutan frozen, laici frozen, durian frozen and other.

Our cafe would like to fulfill people craving for a delicious the main
product Frozen Choco at our restaurant. That will surely make the customer to
come and buy some more truly memorable taste of Frozen Choco especially
thestudent from University Teknologi Mara, Politeknik and Universiti Malaysia
Sabah and the people who have house at Taman Indah Permai.

Our cafe restaurant will be the first restaurant in Kota Kinabalu that
specialize in producing the unique Frozen Choco Fruits that do not have before
at Kota Kinabalu only at Frozen Choco Fruits the customer can get this kind of
product. Therefore, this situation gives opportunity for us to become the first,

the best and the highest demand for avocado, mango, pineapple and banana also.
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