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20 July 2022

GMLT Module 1: Fundamentals of Strategic L.eadership
GMLT Module 2: Strategic Execution: Embarking on Data Driven Culture

PRE-DEPARTURE BRIEFING & TRAINING
SESSION

Institute of Leadership & Development (ILD), UiTM

CMLT 2022 started at ILD, UiTM with GMLT Module 1 and GMLT Module 2. This
programmed was conducted in hybrid session. The session was introduce by
Professor Dr Jamaliah Said and Professor Dr Zuraidah Mohd Sanusi as the
programmed directors. Prof. Dr Zuraidah brief participants on the tentative
programme that will be held in United Kingdom.

This session continue with Module 1 delivered by Dr Amat Taap Manshor,
Principal Consultant AJM Academy with topic Fundamental of Strategic
Leadership. He mentioned on how to be a leader that able to execute
strategy successfully. A good leader also must know that anything that
cannot be measure cannot be managed. Hence, it is important to have a
strategy that able to produced a good result for the organisations.

After lunch, the session continue with Module 2 on a topic Strategic
Execution: Embarking on Data Driven Culture. This module was delivered by
Prof. Datuk Ir. Dr. Wahid bin Omar, Former Vice Chancellor, Universiti
Teknologi Malaysia. In this session, he emphasized on how important to have
a good data in making a decision as a leader. He also shared how he
experienced some challenges a Vice Chancellor in managing the University,
and how he overcome it. He believes that in contributing to any good cause,
sincerity, passion and commitment are essential. Once one has set the path
to attain a particular objective, one should always believe in the direction
taken, guided by the true north. Lastly, he mentioned that a good leader
inspire others to believe in themselves, to be brave in the decisions made, and
to persevere with the uncertainties and challenges of the future.
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