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EXECUTIVE SUMMARY

Suds & Snacks is a business that combines laundry services with affordable food and beverage
offerings in one convenient location. Located in Alamesra, Kota Kinabalu, the business is
designed to provide customers with a practical solution by allowing them to complete their

laundry while enjoying snacks and drinks in a comfortable environment.

The main objective of Suds & Snacks is to offer a convenient, time saving, and budget friendly
service that meets the daily needs of customers. By integrating laundry and food services under
one roof, customers can make better use of their waiting time while enjoying quality

refreshments at affordable prices.

A key feature that distinguishes Suds & Snacks from other businesses is its Wash & Snack
Combo Deals, where customers can enjoy attractive promotions by purchasing laundry services
together with selected food and beverage items. The business focuses on providing efficient
laundry services, quick turnaround times, and affordable comfort food that caters to a wide
range of customers. In addition, Suds & Snacks aims to create a welcoming and relaxing
atmosphere where customers can comfortably wait for their laundry to be completed. The
business emphasizes customer convenience, service quality, and value for money to ensure a

satisfying experience for every customer.

With its strategic location in Alamesra, affordable pricing, and unique combination of services,
Suds & Snacks has strong potential to attract a loyal customer base and establish itself as a
preferred choice for laundry and refreshment services. Through continuous improvement and
customer-focused operations, the business is expected to achieve sustainable growth and long-

term success.



3.0 ORGANIZATION PLAN

3.1 INTRODUCTION TO ORGANIZATION PLAN

3.1.1 Vision

To become the preferred laundry and snack centre that provides affordable, convenient, and

quality services for the community.
3.1.2 Mission

Our mission is to provide reliable laundry services together with affordable snacks and
beverages in a clean and comfortable environment. We aim to make customers' waiting time
more enjoyable by offering quality refreshments and friendly service. Through convenience,
affordability, and customer satisfaction, Suds & Snacks strives to become a trusted choice for

the community.

3.1.3 Objectives

Specific: To provide self-service laundry facilities and affordable food and beverages in one

convenient location.

Measurable: To attract at least 200 regular customers during the first six months of operation.

Achievable: To achieve this target through social media promotions, attractive opening offers,

and quality customer service.

Relevant: To meet the needs of students, working adults, families, and nearby residents who

need laundry services and refreshments.

Time-Bound: To increase customer visits by 10% every three months during the first year of

operation.
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