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EXECUTIVE SUMMARY

Chubby Cheeks Cafe is a two storey cafe located at Jesselton Quay, Kota Kinabalu, offering a
unique combination of food and beverage services, private rooms and a hamster viewing
experience. The cafe is designed to provide a comfortable, cozy and interactive environment
for customers such as students, working adults, families and tourists.

The ground floor of the cafe features a service counter, dining area and two private rooms
that can be rented for meetings, discussions or study sessions. The upper floor is dedicated to
a hamster zone, where customers can enjoy viewing hamsters in a safe and hygienic glass
enclosure while relaxing in a calm atmosphere.

Chubby Cheeks Cafe aims to stand out by combining a modern cafe concept with a unique
animal themed experience. This concept not only attracts customers seeking good food and
drinks but also those looking for a relaxing and enjoyable space. The cafe also provides an
additional income stream through private room rentals and themed experiences.

Located in the strategic area of Jesselton Quay, the cafe benefits from high foot traffic, strong
tourist presence and easy accessibility. With a focus on quality service, customer comfort and
a welcoming environment, Chubby Cheeks Cafe aims to become a popular lifestyle cafe and

expand to more branches in Kota Kinabalu in the future.



3.0 ORGANIZATIONAL PLAN

3.1 INTRODUCTION TO ORGANIZATIONAL PLAN

3.1.1 Vision

e To be Kota Kinabalu’s favourite café¢ where people can enjoy delicious food and drinks
while interacting safely with hamsters in a cozy and welcoming environment.

3.1.2 Mission

e To provide a safe and hygienic environment for both customers and hamsters.
e To offer high quality food, beverages and a relaxing space for studying or meetings.

3.1.3 Objective

e Establish Chubby Cheeks Cafe as a well known cafe in Jesselton Quay within the first year.
e Achieve consistent monthly growth in customer visits and revenue.

e Maintain high standards of hygiene, safety and customer service.

e Expand to additional branches in Kota Kinabalu within 3-5 years.

e Build a loyal customer base that appreciates both the cafe and the hamster experience.
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