PreTEe o,
UNIVERSITI
TEKNOLOGI

@ VARA

UNIVERSITI TEKNOLOGI MARA
CAWANGAN SABAH KAMPUS KOTA KINABALU

FACULTY OF ACCOUNTANCY
ACCI110 DIPLOMA IN ACCOUNTANCY

COURSE CODE: ENT300AGS
FUNDAMENTALS OF ENTREPRENEURSHIP

PREPARED BY:
Name Student’s ID
DG. NURULSHAQIRA BINTI AWANG JAMIL 2023811036
MIJELIN SHINE RIDING ENTORON 2023818208
NUR AMNAH FATINI BINTI ABD GANI 2023620232
NUR ELLYSHA NATASHA BINTI JARIM 2023628876
NURUL ASYIQIN NAZIHAH BINTI RAZALI 2023677248
PREPARED FOR:

PROFESSOR MADYA DR SYLVIA @ NABILA AZWA BINTI AMBAD

SUBMISSION DATE:
17 JANUARY 2026




TABLE OF CONTENT

EXECUTIVE SUMMARY ..uuciiuinnininninsunssenssssssnssassssssssssssssssssssssssssssssssssssssssssssssssssssssassssssassssssns 4
1.0 INTRODUCTION...cuuiiuisinsuinsunssessanssssssssssssssssssssasssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssass 5
1.1 BUSINESS BACKGROUND......ceiitiiiiiieieeieeeeie ettt 6

2.0 PARTNERS’ BACKGROUND.....cucccvininrensinsaissenssissanssssssnssssssssssssssssssssassssssssssssssassssssssssssss 7
3.0 ORGANIZATIONAL PLAN 12
3.1 INTRODUCTION TO THE ORGANIZATION.......ccceeiiirieiieieriieie et 12

T B ¥ 15 T ' FO SRS 12

B 1.2 IMIISSTOM . 1ttt ettt ettt ettt et e at e et e bt e et e e bt eeab e e bt e eabe e bt e enbe e bt e enbeebeeeaneans 12

R I I 0 o 1< o7 5 RS 12

3.1.4 LOZO & DESCIIPLION. ....uviieeiiiieeiiieeeieeeciteeesteeesteeetaeeesaeessaeesaeeesssseessseeensseeessseesnsses 13

3.2 ORGANIZATIONAL STRUCTURE.......cceiiiieieeieieee et 14

3.3 ADMINISTRATIVE MANPOWER PLANNING........cccteiiiieieieeeereeee e 15

3.4 SCHEDULE OF TASKS AND RESPONSIBILITIES........cccooiieiinieeeeseeeee e 15

3.5 SCHEDULE OF REMUNERATION.......ccieiiiiiiieieeiesieeree ettt 16

3.6 COMPENSATION AND BENEFITS........ooiieiiieeeereee et 17

3.7 LIST OF OFFICE FURNITURE AND FITTINGS.......ccocoiiiiieeeeeeeeee e 18

3.8 LIST OF OFFICE EQUIPMENT ......ccoiiitiieiieiteierieee ettt s 19

3.9 LIST OF OFFICE SUPPLIES ..ottt sttt sttt ee e sae e 20
3.10 LIST OF UTILITIES.... .ottt ettt sttt enseeneesnee s 20
3.11 ADMINISTRATIVE BUDGET.......coooiiiiieiieieeesee et 21
4.0 MARKETING PLAN....ciiiinuinriisinsnissenssisssnssessssssssssssssssssssssssasssssssssssssssssssssasssssssssssssssssssssns 22
4.1 MARKETING OBJECTIVE......oiiiiieeeee ettt 22
4.2 INTRODUCTION TO SERVICE.......ccoiiiiiieiieietee ettt 23
4.2.1 Market Area And Business LoCation............ccocueeiiiiiiiiiiiiiiiiieeeeee e 30

4.2.2 Collect Information And Data Of CUStOMET.........ccceeriiiiieniiiiienieeieeeeeee e 31

4.2.3 Segmenting The Market...........ccoeeiiiiiiiiieiiieee e 31

4.3 TARGET MARKET ...ttt ettt ettt et eesneenneenae s 32
4.4 MARKET SIZE...... oottt ettt st te st e teeneesseenseennens 33

4.5 COMPETITORS ...ttt ettt ettt et e st et e et e st et e eneesaeenseeneas 34
4.5.1 Analysis Of COMPEIILOTS. ....ccuieeriieeriieeiieeerteeesiee et e eieeeereeesseeesseeesseesenseeensseeens 36

4.5.2 Analysis Of “Main Character Studio” Opportunities And Threats..............c........... 37

4.6 MARKET SHARE......oooieieeiee ettt sttt st st 38
4.6.1 Market Share After Entry Of Main Character Studio:.........c.cccevvvvveercieeencieeenieeeen. 38

4.7 SALES FORECAST ...ttt sttt sttt st et enee s e 39
4.8 MARKETING STRATEGIES. ...ttt 41
4.8.1 SEIVICES StIAtEY .. ccveeiiurieeiiieiieiieeiieeeieeeeitteessteeesteeesseeessseeessseeesseeessseesssseessseeensses 41



4.8.2 PIICING StIAEEY .. eecvieiiieeiieitieeiieiee et etee ettt esteesteeteeesbeesaessseesseessseeseessseenseessseensens 41

4.8.3 DIStrIDUION STrALEZY...cuveervrieiieiiiieiiieiieeieerte et esteeteesteeebeeseaesseesseeenseesseesnseesseeenns 42
4.8.4 Promotion Strate@V.......ccccuieruieeiiieiiieiiieiieeteestteeteesteeeaeesseeeseesseessseesseessseenseeasseensns 42

4.9 MARKETING PERSONNEL......ccocoitiitieiiiieiieieeteete ettt ne e 44
4.10 SCHEDULE OF TASK AND RESPONSIBILITIES..........ccoveviiiieieieceeeeeeeeee e 44
4.11 SCHEDULE OF REMUNERATION.......cccioiiiiiiiieiiceeie ettt 44
4.12 LIST OF FURNITURE AND FITTINGS......c.ocotiitiiieieeeecteee ettt 45
4.13 LIST OF OFFICE EQUIPMENT ......cciiiiiiiitieieciecteete ettt 45
4.14 MARKETING BUDGET......c.occoiiitiiiieiieieeieeteeteete ettt saeennesnaens 46
5.0 OPERATIONAL PLAN 47
ST OBIECTIVES ...ttt sttt ae ettt senbe s enis 47
5.2 OPERATIONAL PROCESS ...ttt 48
5.2.1 ACHVILY CRATT...c.uviiiiiiiieiiecie ettt ettt et te e s b e e b e e staeensaessseenseennnas 48
5.2.2 ProCess ChaTt......ccueiiiiiiieeiieiie ettt ettt ettt ete et e e beessaeebeessaeenseessaeensaens 49
5.2.3 FLOW CRATt....iiiiiiiiiciieeiiece ettt ettt ettt st et e e beesseeenseessaeenseessnesnsaens 50
5.2.4 Operational LayOUL.......cccccecuiiiieeiiieiieeieerie ettt et sre et esveeseeesbeeseesaseensaeennees 51

5.4 PRODUCTION PLANNING.......eotitiiietieiieieiestesie sttt sttt 52
5.4.1 Schedule of Task and ReSponsibilities.........cceerueeeiiierieiiiieniieeieerie e 52
5.4.2 Schedule of REMUNETAION. ........cceciiiiiiieiieiieeieeiteeee et eees 53

5.5 MATERIALS AND SUPPLIES PLANNING........cccoeetiiieriieiecteeie e 53
5.6 EQUIPMENT PLANNING.......cciiiieiiiieittetectesteete ettt ste e sseesseesaesneenns 53
5.6.1 LiSt OF VENAOTS.....couiiiiiieiieciteiie ettt ettt ettt ettt et e e e saaeeebeenneas 54

5.7 BUSINESS AND OPERATION HOUR........coiiiiiieiicieteeeeceie ettt 54
5.8 LICENSE. PERMIT AND REGULATION........ccoeoiiiiiieiieieceeeeeeeeee et 55
5.9 OPERATION OVERHEAD......cccoiiiiiiieeeeees et 56
5.10 OPERATION BUDGET ......c.coitiiiiiieiieieieeteeeee ettt 57
5.11 IMPLEMENTATION SCHEDULE........ccuvtiiiiiiie ettt 58
6.0 FINANCIAL PLAN...couiitiiininicsinsensensssssnssississsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssessses 59
6.1 ADMINISTRATIVE BUDGET........cootiiiiiiiiiieieeieetete ettt 59
6.2 MARKETING BUDGET.......coiiiiiiiiieiieeeeese ettt 60
6.3 OPERATION BUDGET.......ccttiiiiiiieriesteeeeteeee ettt 61
6.4 PROJECT IMPLEMENTATION AND SOURCES OF FINANCE..........cccccvevvivieieennne 65
6.5 PRO-FORMA CASH FLOW STATEMENT .......cciiiiiieieeieeeeeeeeee e 67
6.6 PRO-FORMA INCOME STATEMENT .......ccciiitiiiiiieieeieeteeie et 68
6.7 PRO-FORMA BALANCE SHEET.......ccocoiiiiiieieeieteee ettt 69
6.8 FINANCIAL PERFORMANC E........ccoiiiiiiiiicieieeieeteste ettt 70
6.9 GRAPHS FOR RATIO ANALYSIS.....ooti ottt ve e 71
7.0 CONCLUSION..uuccuiiininrenssnssnssessississessessesssssssssssssssssstssssssssssssssssssssssssssstsssossossssssssssssssssassnes 72



EXECUTIVE SUMMARY

Main Character Studio is a modern, self-portrait photography business made for customers to use
their creativity to the fullest and complete control over their own photoshoot experience. By
giving them the space and privacy, it gives the customers a sense of “main character” in their
own story. Clients book a private room that is fully equipped with the needed equipment for
photography such as high-resolution camera, curated backgrounds, and a remote shutter system.
Hence, this allows customers to enjoy themselves in taking photos without having to deal with
the pressure of a traditional photographer. Thus, they can freely do any type of pose comfortably,

creating a fun and authentic photo of themselves that reflects their personality.



3.0 ORGANIZATIONAL PLAN

3.1 INTRODUCTION TO THE ORGANIZATION

3.1.1 Vision

To be the leading photography studio that transforms every client into the main character

of their own story by delivering memorable, cinematic and high-quality visual

experiences.

3.1.2 Mission

To deliver professional photography services using high-end equipment and to provide a

comfortable studio experience where every customer feels confident and valued.

3.1.3 Objectives

Specific: Attract more customers through creative promotions and online
marketing

Measurable: Obtain monthly studio bookings by at least 20 bookings per month.
Achieveable: Consistent with picture quality and customer service.

Relevant: Improve customer satisfaction by using better communication and
making photo preview sessions.

Time-bound: Ensuring to complete editing customers' photos before the planned

due date.
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